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Overall Summary

- Notable milestones were met with the release of the Request
for Information (RFI) for potential implementation vendors to
respond and comment

- The project team and Interim Services Period (ISP) vendor
completed testing of additional business functionality
demonstrating effective collaboration and productivity

- Planning continues for the ISP with the objective to prepare
the system for user acceptance testing

Notable Risks and Mitigations

- Risk: Project Management/Strategy skillset gaps continue
to exist

- Mitigation: Sponsors are focused on identifying the right
resources for these roles, and are managing the
procurement process accordingly

Progress to Value

Schedule Progress
Legend: ISP - Interim Services Period; HA - Project Health Assessment; FP - Future Procurement; Pl - Project Improvement Process; MD — Metrics Development
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