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Target audience

Audience

This document is being provided for informational purposes for 
discussion with institutional investors and financial advisors only. 
Circulation must be restricted accordingly.

Nothing herein should be construed as an offer to enter into any 
contract, investment advice, a recommendation of any kind, a 
solicitation of clients, or an offer to invest in any particular fund, 
product, investment vehicle or derivative.

Specific Strategy Risks – Sustainable Strategies

Sustainable Strategies: Sustainable, impact or other sustainability-focused portfolios consider specific factors 
related to their strategies in assessing and selecting investments. As a result, they will exclude certain industries and 
companies that do not meet their criteria. This may result in their portfolios being substantially different from 
broader benchmarks or investment universes, which could in turn result in relative investment performance 
deviating significantly from the performance of the broader market.

General Risks

The value of investments, and any income generated from them, can 
fall as well as rise. 

Past performance is not a reliable indicator of future results. If any 
currency differs from the investor's home currency, returns may 
increase or decrease as a result of currency fluctuations.

Investment objectives and performance targets are subject to change 
and may not necessarily be achieved, losses may be made.

Target returns are hypothetical returns and do not represent actual 
performance. Actual returns may differ significantly.

Environmental, social or governance related risk events or factors, if 
they occur, could cause a negative impact on the value of investments.



3Confidential | Ninety One

Transition:  Where are the emissions?  
Focusing on emerging market corporates is critical for net zero

Source: Our world in data based on the Global Carbon Project
This measures C02 emissions from fossil fuels and cement production only – land use change is not included. Statistical difference (included in the GCP dataset) are not included here.
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– DMs account for bulk of historic emissions – BUT 13 of the top 20 emitting countries are now emerging markets (EMs)

– EMs currently account for 60% of today’s emissions but are on a trajectory to represent 90% of emissions growth to 2030
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Transition:  Where are the emissions?  
Five economic areas will define the outcome

Source: Our world in data (2019). Please note that this diagram has been redrawn by Ninety One.
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85% 

Source: McKinsey, (2022)  The Net Zero Transition
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We lean in to working with heavy emitters and invest in new infrastructure and new industries

Both climate solutions (new infrastructure and industries) and decarbonisation of heavy 
emitters requires funding

Transition investments target sectors with the highest impact potential
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Solar investment is eclipsing oil production investment 
Massive Shift in Energy Investment 

More than one billion dollars is now spent every day on solar, which is set to overtake investment in oil 
production for the first time

Oil Production Investment and Solar Investment
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Source: IEA, World Energy Investment (2023)
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Growth in clean energy investment has been strong, but uneven
Change in annual clean energy investment in selected countries and regions between 
2019 and 2023e

There are bright spots in other countries, but more than 90% of the increase in clean energy investment 
since 2021 has taken place in advanced economies and China. 
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What is Transition 
Investment?  

What is transition investment?
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Transition assets need to meet minimum standards

Minimum standard for all transition assets:

Only when these minimum standards are achieved can a company be classified into one of five categories:

Do they have
a credible net-zero
commitment?

What proportion
of Capex/Opex is
allocated to net zero?

Do they have
a credible
transition plan?

Are there
carbon intensity
reduction targets?

Transitioning

– Has a Paris- aligned 
pathway or

– Contributes
significantly to 
carbon mitigation 
(reduction or 
avoided) or

– Emission intensity 
may be close to or 
near to net zero

– Generating ~85% 
green revenue

Committed to 
Transition

– Committed to net 
zero

– Has a robust 
transition strategy 
but

– Requires significant 
transition investment 
to achieve a Paris-
aligned pathway

Transition
Enabler

– Required to enable 
the transition to net 
zero for other sectors

– May not have Paris-
aligned pathway

– Committed to net 
zero the transition to 
net zero

1 2 3
Interim to
Phase-out

– Currently needed
– but 

– Should be phased 
out in line with a

– Paris-aligned 
pathway by latest 
2050

Aiming to 
Transition

– Committed to net 
zero and is taking 
action to reduce 
emissions and

– Ahead of its peer 
group but

– No clear pathway 
to net zero

Aligned Transition

4
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Categorisation in action
Only when the minimum standard for all transition assets are achieved 
can a company be classified into one of five categories

Source: Ninety One
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Just Transition assessment framework 

Judgement to be applied when considering significance of impact. 1 >10% of workforce as a rough proxy

Does the corporate transition impact a 
significant1 proportion of the workforce?

Does the corporate transition have a 
significant impact on local communities 

and consumers?

Does the corporate transition have a 
significant impact on suppliers?

Does the company have a plan to reskill / 
redeploy / retire impacted workers? 

Does the company have a plan to consult 
/compensate / remedy or provide for 

communities and consumers?

Does the company have a plan to support 
suppliers through access to skills / 

finance / technology? 

Is the plan credible? 
Consider: 
a. Has there been adequate consultation with impacted stakeholders? 
b. Has there been adequate resource / funding allocated? 
c. Is there adequate detail? 

Workers Communities Supply chain

Yes Yes Yes

Yes Yes Yes

No
No further action

No
No further action

No
No further action

No
Pre-investment 

engagement

No
Pre-investment 

engagement

No
Pre-investment 

engagement

Yes No

Post investment monitoring Post investment engagement
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Transition investments in context

Source: Ninety One

Reduces portfolio-level 
carbon footprint

Leveraged to 
decarbonisation trend

Invests and engages in 
high-emitting sectors

Influences
real-world 

decarbonisation

Green bonds

Low-carbon screen or 
index equities

Climate solutions

Transition investments
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A transition equity universe looks very different to global equities

Source: Ninety One, MSCI. Transition Universe created based on 51 high-emitting GICS sub-sectors. Weights as at 31 December 2022

Sector breakdown of the transition universe compared with global equities
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Transition debt will be the workhorse of transition finance

Source: Ninety One, https://www.sifma.org/resources/research/fact-book/

New issuance globally across fixed income and equities

Debt ownership can present a powerful opportunity to 
engage with companies on their transition

2017 2018 2019 20212012 20162013 2014

Fixed Income issuance Equity issuance
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The lower cost and flexibility 
of debt markets compared to 
other financing methods 
makes debt issuance 
attractive for companies
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Focus on carbon-intensity measures 

Breaking down barriers
Will I not blow my emissions budget?

Agent of Disorder Agent of Order

Emissions intensity alone is a flawed approach. Carbon reduced 
and carbon avoided are better measures of real-world impact at 

this stage of the world’s transition

Ninety One
Carbon Avoided:
emissions avoided by using
a product that has less
carbon emissions than the
status quo

Ninety One
Carbon Reduced:
investments with companies
that are significantly reducing
GHG emissions with a
credible trajectory
to net zero.

Linear portfolio emissions 
reduction targets

Targets based on portfolio coverage encouraging an increased 
proportion with credible science-based 

transition targets and plans
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Impact reporting example (equities): NextEra

Source: Ninety One as at December 2023 based on the Emerging Market Transition Debt model portfolio. Example used for illustrative purposes only. 
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Impact reporting example (debt): Cemex

Source: Ninety One as at December 2023 based on the Emerging Market Transition Debt model portfolio. Example used for illustrative purposes only. 
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The actionable steps

Asset owners should assess the 
transition plans of their heavy emitters

Encouraging and catalysing transition 
should replace divestment policies

Asset owners should consider dedicated 
transition investments

Adopting carbon avoided and carbon reduced and measuring 
alignment with net zero are more appropriate measures than 
carbon intensity at this stage of the energy transition

A transition-based approach can reduce the risk of a disorderly transition
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Evidence suggests that Transition Finance (including solutions) is set to 
enjoy strong growth

Source: Ninety One Planetary Pulse Survey 2022

60% believe that transition finance will grow rapidly

52% believe that transition finance is a major commercial opportunity

20% say they are researching transition-finance opportunities

8% are building their internal capabilities in transition finance

Planetary Pulse Research Shows:
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Reporting Collateral 
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Important information
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Investment Process 

Any description or information regarding investment process is provided for illustrative purposes only, 
may not be fully indicative of any present or future investments and may be changed at the discretion 
of the manager without notice. References to specific investments, strategies or investment vehicles 
are for illustrative purposes only and should not be relied upon as a recommendation to purchase or 
sell such investments or to engage in any particular Strategy. Portfolio data is expected to change and 
there is no assurance that the actual portfolio will remain as described herein. There is no assurance 
that the investments presented will be available in the future at the levels presented, with the same 
characteristics or be available at all. Past performance is no guarantee of future results and has no 
bearing upon the ability of Manager to construct the illustrative portfolio and implement its 
investment strategy or investment objective. 

Specific Portfolio Names 

References to particular investments or strategies are for illustrative purposes only and should not be 
seen as a buy, sell or hold recommendation. Such references are not a complete list and other 
positions, strategies, or vehicles may experience results which differ, perhaps materially, from those 
presented herein due to different investment objectives, guidelines or market conditions. The 
securities or investment products mentioned in this document may not have been registered in any 
jurisdiction. More information is available upon request.

Indices

Indices are shown for illustrative purposes only, are unmanaged and do not take into account market 
conditions or the costs associated with investing. Further, the manager’s strategy may deploy 
investment techniques and instruments not used to generate Index performance. For this reason, the 
performance of the manager and the Indices are not directly comparable. 

MSCI data is sourced from MSCI Inc. MSCI makes no express or implied warranties or representations 
and shall have no liability whatsoever with respect to any MSCI data contained herein. The MSCI data 
may not be further redistributed or used as a basis for other indices or any securities or financial 
products. This report is not approved, endorsed, reviewed or produced by MSCI. None of the MSCI 
data is intended to constitute investment advice or a recommendation to make (or refrain from 
making) any kind of investment decision and may not be relied on as such.

FTSE data is sourced from FTSE International Limited (‘FTSE’) © FTSE 2023. Please note a disclaimer 
applies to FTSE data and can be found at 
www.ftse.com/products/downloads/FTSE_Wholly_Owned_Non-Partner.pdf

Targeted or projected performance returns 

These are based on Manager’s good faith estimate of the likelihood of the performance of asset 
classes under current market conditions. There can be no assurances that any investment will generate 
such returns, that any client or investor will achieve comparable results or that the manager will be 
able to implement its investment strategy. Actual performance may be adversely affected by a variety 
of factors, beyond the manager’s control, such as, political and socio-economic events, adverse 
changes in the interest rate environment, changes to investment expenses, and a lack of suitable 
investment opportunities. Accordingly, target returns and expected results may change over time and 
may differ from previous reports. Additional and supporting information is available upon request.

Back-tested results

Hypothetical performance results shown are back-tested and do not represent the performance of any 
account, fund or strategy managed by Ninety One but were achieved by means of the retroactive 
application, certain aspects of which may have been designed with the benefit of hindsight. The 
hypothetical back-tested performance does not represent the results of actual trading using client 
assets nor decision-making during the period and does not and is not intended to indicate the past 
performance or future performance of any account or investment strategy. If actual accounts had been 
managed throughout the period, ongoing research might have resulted in changes to the strategy 
which might have altered returns. The actual performance of any account or investment strategy 
managed by Ninety One will differ, perhaps materially, from the hypothetical back-tested performance 
results shown herein. Additional and supporting information is available upon request.

Model return results

This communication includes results which are not historical or actual in nature but are hypothetical 
illustrations involving modelling components and assumptions that are required for purposes of such 
hypothetical illustrations. No representations are made as to the accuracy of such hypothetical 
illustrations or that all assumptions relating to such hypothetical illustrations have been considered or 
stated or that such hypothetical illustrations will be realized. Actual events are difficult to predict and 
are beyond the Firm’s control. Actual events may be different, perhaps materially, from those 
assumed. No investor or client of the Firm has actually experienced the hypothetical results presented. 
Additional and supporting information is available upon request.

Investment Team 

There is no assurance that the persons referenced herein will continue to be involved with investing 
assets for the Manager, or that other persons not identified herein will become involved at any time 
without notice. References to specific and periodic team meetings are not guaranteed to be held or 
fully attended due to reasonable priority driven circumstances and holidays.
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