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Agenda

• Project update

• High level project schedule

• Metrics
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Project update
Human Resources update
• New hires.
• State project manager position.
• Overall project recruitment status.

Project status
• Closeout of interim services period.
• New project schedule kick off.
• Current progress.
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Project update
Contracts update
• Sagitec
 Implementation date.
 Terms and amount.
 Review and approval.

• Interim support services vendor for the following services: 
 Project Management
 Testing 
 Training
 Business Transition
 Data

 Request for proposal closed July 28.
 Multiple vendor submissions.
 Review and evaluation underway.
 Board approval and onboarding in November.
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High level schedule view
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System Integration Testing Maintenance Release SIT

End-to-End Test

Stabilization Steady State

Maintenance & Operations

Training

Maintenance Releases

Soft Launch

Business Transition Activities  -  Change Management

Data Management  -  Interfaces  -  Employer Readiness Environment Support

Technical Testing:   automated regression - batch - parallel - performance - security - usabilty - etc.



System integration test planned pass
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System integration test progress Q1
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System integration test planned defects
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System integration test defects Q1
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Total critical/high defects
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