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Goal: Achieve Material Completeness

Step 

02

Defined a 
prioritization 
approach to 

address 
remaining 

work

Grouping 

key business 

functions for 

development 

and testing

Collaborating 

early to 

resolve 

issues

Developing 

schedule for 

the interim 

services period

Establishing 

quarterly 

milestones 

and 

measuring
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Current achievements and activities underway

Knowledge 

transfer

Project 

structure and 

governance

Project 

improvements

Project 

assessment

Procurement

Complete Underway Underway Underway Underway



Activities underway and next steps

Jointly identify and 

implement software 

development lifecycle 

and quality assurance 

improvements

RFI as a precursor to 

determine vendor 

interest; RFP release 

in first quarter of 2023

Re-align project 

structure; hire and 

acquire project 

services; define 

governance, 

responsibilities and 

authority

Third party 

assessment to inform 

the procurement

Project structure 

and governance

Project 

improvements
Project 

assessment

Implementation 

procurement
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End of Presentation




