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Fhe-CalSTRS engages in strategic planning represents-a-as a routine governance
practlce to ahgn the orgamzatlon S evolutlon Wlth a long term eeﬂtmﬁe&s—f-#e—

&eeemphs—h—lts—sqﬁeﬁ—temeﬁewthe—bea%d—s—fumre vision of success. The pl—&n

process runs on a multi-year cycle and reflects is-a-a cooperative effort between
CalSTRS the board and staff and 15 may be updated annuallyil needed during its
three-yearevyele. With-directionfromthe-beard;tThe strategic plan is adopted by
the board and implemented by staff-by-way-eofthe-annual businessplan. and-It is
used as a gulde throughout all levels of CalSTRS—"Fhe—stFategﬂ:—plaﬂ—gmdes—the

b-a.The roles and responsibilities for strategic planning are outlined below.
Members-eftThe board are-is responsible for:

i. Partnering with the executive staff to set a future vision.
Re&ehmg—eeﬁseﬁs&s—aﬁd—aAdoptmg the #itial-strategic plan —fer—Ga—l—Sfl"—l%S—

2 b 9

#i1i.  Aligning the board and committee workplan with the strategic plan

ﬂ—Ap_prop_rlately }deﬂtrfymg—theefm%ﬁeeess—faetefs—fef—thee%faﬂ—p}a&

iv. : - ; esourcing the strate_gic
planaing.-ebjectivesand

#=v. aAddressing significant ebstaelesrisks that may impede its progress.-ef

vi. Prov1d1ng leadershlp n collaboratlon with executlve staff to shape strategy

for M—a—n&ghmg—key strategic plan priorities-Hacecordancewith-the-strategie

wit—Annually Eevaluating progress #-and meetmg—gea-}s—&nd
objeetrvesachievement under the strategic plan.

pevil.  Hpdatrethe planannuatly-

The Chief Executive Officer is responsible for:

1. _Establishing a process consistent with contemporary best practices to
develop and update the strategic plan.
+ii._Seeking input from a—wideranse-efinternal and external perspeetives;
inchadingstaffand-stakeholders-abeutkeystrategictssuesineldingan
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. L odated | | obiectives.
iii. Developing eperational-strategies that align with the board’s priorities and
managing staff’s implementation of the plan.
iv. Working with staff to develop an annual business plan that aligns with the
strategic plan and board and committee workplan.

v. Monitoring implementation and-pregress-underthe-plan-and promptly
informing the board of significant any-ebstaclesrisks that may impede
itsH#g progress.
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History: Approved April 1, 2008; Amended November 3, 2011 [to clarify roles and
responsibilities among the board and the Chief Executive Officer, and add strategic planning
definitions to establish a common understanding of terms used throughout the process]:
:Amended XXXX, 2022 [to update-reporttimeline-remove procedural aspectsand-related
verbiage|.




	4. Strategic Planning Policy



