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Key benefits of estimating Strategic Plan resources
Value drivers
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RESOURCE RISK ACCOUNTABILITY OPERATIONAL LONG-TERM CROSS-
ALLOCATION MITIGATION & TRANSPARENCY EFFICIENCY FINANCIAL FUNCTIONAL
PLANNING ALIGNMENT




Methodology and framework
Leading best practices
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2025-28 Strategic Plan resource estimates
Cost and positions: dispersed over two budget cycles

High
confidence
83%

Estimated Ranges

Cost: $34—-3$36 million
Positions: 65-70

confidence
11%

BenefitConnect

Information Technology — Al
cybersecurity, innovation, data
governance, cloud services
Workforce strength
Cost-Conscious Culture
Enterprise Compliance

Pension2

Member Communications



2025-28 Strategic Plan resource estimates
Mid-point estimate highlights

$35M / 68 POSITIONS:

MID- POINT ESTIMATE

66%
$23M /
39 positions;

$12M /
29 posmons




2025-28 Strategic Plan resource estimates
Mid-point estimate highlights (continued)

Project to Program transition: Pension Solution Project

$12M / 34%
29 positions

$23M / 66%
39 positions

Long-term support for BenefitConnect: $20M
Includes 39 staff positions, consultants &
ongoing licensing costs

Temporary funding for staff transition: S3M




2025-28 Strategic Plan resource estimates
Mid-point estimate highlights (continued)

Technology $9.8M

15 positions

$12M / 34%
29 positions

Workforce $1.6M
10 positions

$23M / 66%
39 positions

Members $0.6M

4 positions

« Artificial intelligence
* Innovation

» Cybersecurity

» Data governance

* Cloud services

» Workforce strength
» Cost-conscious culture
 Enterprise compliance

* Member communications
* Pension2



2025-28 Strategic Plan resource estimates
Historical and projected budget growth analytics

Operating budget

Projected
Three-year .
0.0% 2.0% 4.0% 6.0%

1) Excludes Investments Branch and operational resources.

2) Includes strategic and operational resources over a 3-year average period.

8.0%

Authorized positions

Projected 2.4%
annual average’

Three-year o

0.0% 1.0% 2.0% 3.0%
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Questions?
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