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Board Continuing Education

Program Update (information item)




Background

Committee Leadership

Additional board feedback feedback and education
Best practices review and received via post-offsite resources enhancements on
Committee direction surveys Diligent

Sept. 2023 Mar. 2024 July 2024 Oct. — Apr. 2025 May 2025

Status update and Committee Status update and Committee Present additional tools;
feedback on curriculum feedback on virtual library on receive additional feedback
developed Diligent

*
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I Enhance Education Tools and Communications

Suggested Improvement Initiatives

 Clarify and streamline “board
education onboarding and beyond”
pathway.
 |ncorporate:
» Mentorship.
» Relationship-building.
» Member content and interactions.

* Implement a follow-up routine.

« Enhance communication and visibility
of internal and external education
opportunities.

* Increase education policy familiarity.
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Trustee Education Pathway: Onboarding and Beyond

Board Education Policy
Requirement: 24 hours of continuing education every two years.

New Trustee Onboarding (Year 1)

0-3-months 3 - 6-months 7-12-months

Observe Board  Onboarding  Pre-board Explore board 1:1s with Meet with 6-month Meet with Engage in One-year
& committee sessions meeting education board mentor, check-in with mentor, discuss education onboarding
meetings w/CEO, briefings with  program and consultants discuss CEO & Board experiences events check-in

Board staff resources on and chairs of  experiences Chair (see below)

Chair/Vice Diligent; committees

Chair, CIO, consider served

and staff mentor

Board Continuing Education Program (Year 2+)

Virtual Library of Education Member and Employer Interactions Internal Education Opportunities Customize Your Education Path
Resources on Diligent

* Core curriculum: Y1 » CalSTRS member education videos * @Board and Committee meetings  External education events listing (on-
* Fundamentals curriculum: Y1-Y3 on Diligent * Pre-meeting briefings and 1:1s w/staff demand/self-paced, virtual, & in-
« Strategic curriculum: Y3+ * Teachers’ profile videos on CalSTRS * Pre-meeting briefings and 1:1s person)
» Board Mentorship Program website w/consultants, and other resources » CalSTRS trustee education
« Call /Service center visits and * Trading floor tours assessment form for external events
shadowing * Benefit Connect Demos * Annual Trustee education preferences
» Client and Employer Advisory survey
Committee meetings * Post-meeting surveys

Please feel free to reach out to staff or Mosaic if you need any assistance or have questions regarding education activities or options.
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Board Mentorship Program: Overview &LSTRS

Purpocec Tha Eoard Mamoning Frograns & an oppontunity o7 8 new insies o connad with a tenuned iuslse
fior Ihadr finsl e 10 DA pEars o Soreion 40 am and be fuenl inine CalETRS boand oulbure, nomes, and
aynamics. This program: aims io foster @ sense of belonging, bulid relationshirs among Trustess, and enhanoe
i Wil andl Sa staction ol Soand SeEndoe.

[‘Guiding Frinnigias Wihal fucosce Looks Liks
= Pari paton B volniary aned Texd e, = Mew rusiees feel confdent, connooied, sl
«  Meniorshin relolorenips o ma ek and orienind, and walcomed.

omanimly deveioped = Mentors foe ther eepeneno is valled and ane
= Tiere commdiment 5 modest bt meaningfal. energized by thair conin buion

» Foous |5 on iiamral nstbased corpersations. | - A cufiure of learming, supeor, and engagement &
Al [ e mitens @ne enoouraged o Engage. strenginendsd aonss the board
afifar as menlos, menless, of both

Guidance and Information for Memtees

Mentee’s Rolec For onboanding and relalionsh bukd ng, new nusees cught 1o obsenss and interact with
e trustees. i new trustiee is intenested inoa maentonship, Sy can identty the lenred usiees whose
apprnach resonaies with e meniee. Menior preferenoes can e communicated o the board chadr for
coondination. Teoioaly, s & done wiinin e Pra 3 ioS months of taking @ board seal. | i e moniee's
ressnonsl bility 10 Sohadube Bone with e menior and ask questions.

Hioario Find & Mamhor Tipe for Mantsan
= Cbsdrvn who you connedt with duing mestings | = Hrow and comaly with Goen meaings aws
ard social e Irechusing rect O Soussing anmy e Deing broaghl
= Reach oul informally for & oorersalion. bestore: the: board for adtion
« sk i board chalror QoeETanoe commites o Tk iniiatien 0 scheduing §me with vour menior
chair if you need help connecing (12 e, @ 30 i Lalkchun over coffes, befones or
afier maeings)
= Share what vou hopa 1o gain from menlorship,
»  Come with quesiions or fopios abou which you ane
Pl v

Guidance and Information for Memtors
Mlantoe'c Fola: Thi mEnio s ok 10 Sunpor T re Iriesing ol SEna &5 |m'5ﬂ]'ﬂ'gmil‘ﬂ|"fmi

.
o vour Merdes Tipe for Mantors
= Cffef jo revies @ medting agenta togaethar, = ey aned comily with Goen e ings ks,
= Refed on board dsouss on shibe and cullume. Inchading ot dscuEsing any e Deing broughl
= Arswer quesiions about prooesses. nobess, and bbone the board fior adion.
hiskory = B o kslend as much &S an advisar
w  SfEne WU EEpeEsenoes. s Lt e sreevioe sel fhe pace and foous of your
0.

Board Mentorship Program Resources

-

S

Board Mentorship Program: Overview

Baglev-Keene Open Meeting Act Guide for Trustees
Bedow s @ ink 1o @ rescurce egarding Bagley-Keene Copen Meeling Act
B . I o Cuide 207

Supnested Chech-in Points
Comenination can b in pErson, va phone, of Wikt

Porssl e chsckdn podns one kshed balow.

=  Soon afier eslabishing menborship (dealhy within Lt B monins of femi].
* Before and afer gach meeting of oftsie for frst yoar or so.

= foday oulsde of meeling schaedude, i possibhe.

Examples of Questions Erom Mentes to Memtor

Wihad draw you b0 soree on thie CalETRE boaard?

Witk surpriced you e most inyour Tirsd pear?

Wik neipaed o ek Wi When ¥ou wers new io the board?
How do you prepane for board mzalings?

Hiow do board members usualy m@se questions or conoems?]
How dio board members ing up sensihve Bsues construcively?
dire thene any wispoken norms | shouid be asane of 7

Wihal's been the most rewanrdng part of your boand serdos?
Hiore can @ naw oand meemiser oo ome e comfonab e participaling acthaely o1 the dais?

Examples of Questions From Mentor to Mentee

‘Wihat drew you b0 seree on the CalETRE board?
Har yoiu servitd on oiher boardsT How have thase Seperiences been compared o CaSTRET
Hiorw wass your onboandng and adiendance al your st CalSTRE board'commitioe meseings 7

Wihizh 1opkcs inderes] you lor continuing educalion? Have you expkored the extarnal edacation
opporiunilies catalogue? (Menton Some high-value educalion events. |

Wihak venukd youl lke o gain from this mentorship?




Next Steps

* Integrate and operationalize new ¥ ‘ '
practices.

« Continue to enhance visibility of
board education program among
trustees.

e Continue to increase education
policy familiarity.

* Finalize mentoring program
framework.
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I Discussion

What is the Committee's
feedback on the board
education program
enhancements?
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you for your time!
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