
Board Continuing Education 
Program Update (Information Item)

A Presentation to the CalSTRS Board Governance Committee | May 8, 2025



Background
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Sept. 2023

Best practices review and 
Committee direction

Mar. 2024

Status update and Committee 
feedback on curriculum 

developed

July 2024

Additional board feedback 
received via post-offsite 

surveys

Sept. 2024

Status update and Committee 
feedback on virtual library on 

Diligent

Oct. – Apr. 2025

Committee Leadership 
feedback and education 

resources enhancements on 
Diligent

May 2025

Present additional tools; 
receive additional feedback



Enhance Education Tools and Communications

Suggested Improvement Initiatives
• Clarify and streamline “board 

education onboarding and beyond” 
pathway. 

• Incorporate:
Mentorship.
Relationship-building.
Member content and interactions.

• Implement a follow-up routine.
• Enhance communication and visibility 

of internal and external education 
opportunities.

• Increase education policy familiarity. 
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Trustee Education Pathway: Onboarding and Beyond
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Board Education Policy
Requirement: 24 hours of continuing education every two years.

New Trustee Onboarding (Year 1)
0-3-months 3 - 6-months 7-12-months

Observe Board 
& committee 
meetings 

Onboarding 
sessions 
w/CEO, 
Board 
Chair/Vice 
Chair, CIO, 
and staff

Pre-board 
meeting 
briefings with 
staff

Explore board 
education 
program and 
resources on 
Diligent; 
consider 
mentor

1:1s with 
board 
consultants 
and chairs of 
committees 
served

Meet with 
mentor, 
discuss 
experiences

6-month 
check-in with 
CEO & Board 
Chair

Meet with 
mentor, discuss 
experiences

Engage in 
education 
events
(see below)

One-year 
onboarding 
check-in

Virtual Library of Education 
Resources on Diligent

Member and Employer Interactions Internal  Education Opportunities Customize Your Education Path

• Core curriculum: Y1
• Fundamentals curriculum: Y1-Y3
• Strategic curriculum: Y3+
• Board Mentorship Program

• CalSTRS member education videos 
on Diligent

• Teachers’ profile videos on CalSTRS 
website

• Call /Service center visits and 
shadowing

• Client and Employer Advisory 
Committee meetings

• @Board and Committee meetings
• Pre-meeting briefings and 1:1s w/staff 
• Pre-meeting briefings and 1:1s 

w/consultants, and other resources
• Trading floor tours
• Benefit Connect Demos

• External education events listing (on-
demand/self-paced, virtual, & in-
person) 

• CalSTRS trustee education 
assessment form for external events

• Annual Trustee education preferences 
survey

• Post-meeting surveys

Please feel free to reach out to staff or Mosaic if you need any assistance or have questions regarding education activities or options. 

Board Continuing Education Program (Year 2+)



Board Mentorship Program Resources
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Next Steps

• Integrate and operationalize new 
practices.

• Continue to enhance visibility of 
board education program among 
trustees. 

• Continue to increase education 
policy familiarity.

• Finalize mentoring program 
framework. 
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Discussion

What is the Committee's 
feedback on the board 

education program 
enhancements?
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Thank you for your time!
Mosaic Governance Advisors, LLC | www.MosaicGovernance.com
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