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Pension Solution Overall Assessment
Overall Summary

Sagitec continues to meet their goals in resolving prioritized 
defects in multiple areas. CalSTRS is focused on foundational 
strengthening activities such as developing metrics, filling 
skillset gaps, and defining testing approach and scope. 
Procurement activities for additional vendors and staff to 
support the project continue. 

Notable risks and mitigations
Risk: Skillset gaps increase risks such as the project’s ability 
to drive standards across workstreams and provide a single 
comprehensive view of status
Mitigation: Sponsors continue to search for the right 
resources to fill these roles. The Project Director is providing 
overall direction to the CalSTRS and Sagitec project teams.
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Legend: ISP - Interim Services Period; FP - Future Procurement; SD - Schedule Development; MD - Metrics Development
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