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November 2022: ALM Overview & Education
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ALM project timeline

Timeline Nov-22 Jan-23 Mar-23 May-23 July-23 Sept-23

Asset Overview & 
Education Assumptions

Portfolio 
Modeling –

Risk Appetite

Candidate 
Portfolio 

Modeling –
Portfolio Risk

Adopt 
Allocation 

Approve 
IPMP

Liability
Review 

Funding Levels 
& Risk

Review Annual 
Actuarial 

Valuations
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Why Strategic Classes?

Economic Growth Largest source of long-term returns (and risk)

Real Assets Inflation protection and income with some Economic 
Growth risk

Credit Source of income with some Economic Growth risk

Diversifying Diversification (especially Economic Growth) with some 
income
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Private Credit

• Distinct source of risk & return
• Improves risk-return profile of total fund

Private Credit Exposure

Asset Class % OF Private Credit AUM NAV As % of  CalSTRS 
AUM

Total AUM & Commitments 
As % of CalSTRS AUM

Private Equity 32% 0.75% 2.0%

Innovative Strategies 35% 0.83% 1.7%

Real Estate 33% 0.77% 0.8%
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Total Fund Opportunities Portfolio
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Opportunistic governance & implementation 

CIO/DCIO input 
from asset class 
directors

Strategy and 
Risk Team

Investment 
Team

Compliance 

Review & 
approve new 
opportunities

Capital/risk 
allocation

Portfolio 
constructionSource, due 

diligence & 
monitor 

opportunities

Reporting on 
risk & asset 
allocation

Monitor asset 
allocation
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Opportunities Portfolio

Hypothetical 
opportunity 

($1B)

Map 
investment 
to sources of 
risk

Sources of risk

Economic 
growth

($500mm)

Credit
($500mm)

Board policy

Map to asset 
class

risk & 
reporting 

(board policy)
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