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• Print and email campaigns

• Social media 

• Industry events and conferences

• Partnerships with employers and stakeholder groups

• Statewide presence with defined regions

Marketing and outreach channels
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• Self-scheduling in myCalSTRS

• SMS text appointment reminders

• Additional event-triggered outreach

Expansion initiatives

3



• Career stage materials brand refresh

• My First Steps

• My Next Steps
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Early career Midcareer Near retirement Newly retired

Expansion initiatives
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Expansion initiatives

• Connections newsletter
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Integrated campaign approach

Expansion initiatives

• CalSTRS.com

• Email

• In-person workshops

• Newsletters

• Publications

• Social media

• Webinars



Expansion initiatives
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Visit spinsucks.com/communication/refreshed-peso-model/ to learn more about the PESO Model™.

EARNED
MEDIA

OWNED
MEDIA

SHARED
MEDIA

PAID
MEDIA

PESO Model™

https://spinsucks.com/communication/refreshed-peso-model/


• Customization

• Repetition

• Exposure

• Word choice

• Trusted entity

Foundations of outreach
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Next steps
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• Continue Retirement Readiness and 

Communications partnership

• Use CalSTRS research to inform decisions

• Develop and use member persona tool

• Learn from A/B message testing
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Questions?
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