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Pension Solution Overall Assessment

MD

Overall Summary
The Interim Services Period (ISP) completed on 6/30/2023 
and the project has begun to follow a formal schedule with an 
estimated go-live date in Fall 2025. Primary current activities 
include System Integration Testing (SIT), data-based project 
status tracking and reporting, and recruitment for a Project 
Manager. 

Notable risks and mitigations
Risks: The Project Manager role currently remains vacant 
and is needed to drive coordination, standardization, and 
process adherence. 
Accurate and complete project metrics and leading 
indicators are needed for accurate project status and 
schedule management. 
Mitigations: CalSTRS continues recruitment efforts for the 
Project Manager and has identified an interim resource in 
the short term. Agreed upon metrics along with definitions, 
development standards, and reporting are currently being 
developed.Schedule Progress
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Legend: SIT – System Integration Testing; MD – Metrics Development; PR – Project Resourcing; SM – Schedule Management 
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