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Jack Ehnes: Looking back on 
20 years of service 
In early 2002, my family and I moved to California where I 
began a career as CalSTRS’ Chief Executive Officer. Nearly 
20 years later, as I look toward retirement, I am gratified 
to reflect on all we’ve achieved—as well as the solid 
foundation we’ve laid for the future. 

In my first year here, the Teachers’ Retirement Board adopted our mission statement: 
Securing the financial future and sustaining the trust of California’s educators.  
Over the years, I’ve seen how we embody that mission in everything we do.  

Your benefits are secure—no matter what happens in the markets 
At the time I joined CalSTRS, financial markets were shaken by corporate scandals 
and the dot-com bubble was mid-burst. In 2008, the Great Recession took another 
toll on the economy. We have watched the market carefully during the past year. 
Despite the challenges of 2020, in a historically volatile market, our investment 
portfolio continues to generate positive returns. 

As a CalSTRS member, you can count on the security of your financial future 
regardless of the markets. Your benefit is guaranteed by law. One of our most 
significant accomplishments has been the enactment of the CalSTRS Funding Plan 
in 2014, ensuring the sustainability of the fund for generations to come. The funding 
plan leaves us uniquely well-positioned to weather the current volatile environment. 

We are pleased to announce that as Connections went to print, CalSTRS’ 
Chief Operating Officer Cassandra Lichnock was announced as our next CEO. 
Her first day will be July 1. Learn more at CalSTRS.com/news-releases. 

http://CalSTRS.com/news-releases


COVID–19 update: Serving our members remotely 

To protect the health and safety of members and employees, our member 
service centers are closed to visits and forms drop-off until further notice. 
All member services are available via online or telephone sessions, and our 
Contact Center is taking calls from 8 a.m. to 5 p.m. Monday through Friday.  
You can send us a secure message through myCalSTRS or our online form at 
CalSTRS.com/contact-us. We will respond as quickly as possible. 

You can also find answers to most of your questions through CalSTRS.com or 
through our publications at CalSTRS.com/publications. 

We encourage you to use the online services available through your myCalSTRS 
account, including updating your beneficiary designations, viewing your latest 
Retirement Progress Report and updating contact information. For added 
convenience, several of our forms can now be signed electronically. If you 
haven’t signed up for myCalSTRS, go to myCalSTRS.com and register today for 
immediate access to your accounts. 

Planning for the future? Our webinars feature financial planning strategies 
designed with you in mind, for every stage of your career. Sign up for a free 
webinar today at CalSTRS.com/webinars. You can also schedule a telephone 
benefits planning session on myCalSTRS or by calling 800-228-5453, option 3.  

Visit our COVID-19 resources page for information on how to access all our 
services at CalSTRS.com/covid-19-resources. 
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CalSTRS releases 2019–20 Sustainability Report 

We are pleased to release our seventh annual Sustainability Report. At CalSTRS, 
sustainability is the understanding that responsible stewardship drives long-term 
organizational stability to secure the financial future of California’s educators.

Managing enterprise risk 
At the onset of the pandemic, we effectively executed emergency business 
continuity plans to ensure core business functions—paying benefits, 
collecting contributions and managing investments. 

Path to full funding
Despite volatility in March 2020, financial markets saw the quickest 
rebound in U.S. history. The fund continues to be on track to reach near 
full funding by 2046.    

Member retirement preparedness
CalSTRS members live longer than the average Social Security recipient. 
We educate members about their defined benefit and supplemental 
savings options to meet their financial goals.

Transition to a low-carbon economy
Climate change is one of the most significant risks faced by investors. 
We discuss our Low-Carbon Transition Work Plan and what we’re doing to 
protect the fund.

Diversity and inclusion 
CalSTRS welcomes and embraces diversity of thinking, background and 
experience to enhance our culture and drive business success.

The full 2019—20 report can be viewed at 
CalSTRS.com/sustainability-reports.

Members at a glance
Data as of June 30, 2020

Today, CalSTRS is financially stronger and better 
positioned than 10 years ago to react to a potential 
recession and achieve full funding.

Our report was prepared in accordance with the Global Reporting Initiative 
Standards—a framework that incorporates stakeholder engagement and feedback 
into organizational prioritization and report focus. Our key topics reflect our approach 
to corporate sustainability and business continuity during an extraordinary year.  

                                                           CalSTRS 
Connections: Your Money Matters - Spring 2021 3

http://calstrs.com/sustainability-reports


CalSTRS webinars: 
Learn how to save, 
plan and protect your 
financial future 

Take advantage of these retirement and financial 
awareness webinars and learn more about 
your CalSTRS benefits.

My Retirement System

Learn about your retirement, survivor and 
disability benefits, how to calculate your 
retirement benefit and why it pays to start a 
403(b) or 457(b) supplemental savings plan 
sooner rather than later.

My Retirement Benefits

Get more in-depth information about your 
benefits, earned and purchased service credit, 
and the gap between your CalSTRS benefit 
and your retirement income goal and ways you 
can bridge it.

Save for Your Future

Discover ways to create a spending plan, 
understand your credit score and credit report, 
build and keep good credit, and manage debt.

Plan for Your Future

Create an action plan for your retirement 
and learn about Medicare basics and Social 
Security offsets.

Start Saving Now with Pension2®

Understand how saving even a little today may 
benefit you by the time you’re ready to retire. You 
may not be retiring soon, but there’s no time like 
the present to start saving for it.

Register for a webinar today 
at CalSTRS.com/webinars.

Follow us on social media 
to learn about upcoming 
webinars and other events at 
CalSTRS.com/stay-connected.
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With myCalSTRS, you can: 
• Update your contact information. 

• Access your annual Retirement Progress 
Report and view information reported by 
your employer. 

• View your account balances. 

• Name and update your one-time death 
beneft recipient. 

Need help registering? 

Access CalSTRS online 
services 24/7 
myCalSTRS offers easy, secure and 
convenient access to your accounts 
and CalSTRS forms, anytime, anywhere. 
Register at myCalSTRS.com. 

• Complete and submit forms. 

• Link your CalSTRS Pension2® 403(b) 
or 457(b) account, if you have one. 

• Ask questions about your accounts and 
receive prompt, secure answers. 

• Request e-delivery of newsletters, 
notifcations and statements. 

View the self-paced, interactive online registration guide at mycalstrs.com. 
You’ll fnd help with resetting your password at calstrs.com/mycalstrs-help-videos.

 CalSTRS 
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Pension Sense 
Understanding the increase in teacher retirements 

CalSTRS recently noticed a significant increase in teacher retirements. In the second half of 2020, 
the number of retirements (3,202) increased 26% over the same period in 2019.

We reached out to most of those members who retired and posed two questions. This is a new 
survey and the questions were sent to members during the current fiscal year:

• Did you decide to retire earlier than planned?

• If so, what contributed to your decision to retire earlier than planned?

We received more than 500 survey responses and learned that 62% of those surveyed retired 
earlier than planned. Those respondents then selected as many reasons as they wished on why 
they decided to retire. Here are the top three responses:

Our Pension Sense blog features helpful information on your benefits, the CalSTRS Investment 
Portfolio, corporate engagement activities and more. Visit CalSTRS.com/pension-sense-blog. 

56%
Challenges of 
teaching during the 
COVID-19 pandemic.

Did not want
to continue 
working remotely.35%

Did not want to 
risk exposure
to COVID-19.35%

The decision to retire can be affected by a number of factors like age, economic conditions and work 
conditions. Fluctuations, both up and down, in the number of retirements are normal. Also normal are 
unusually high retirement levels during unprecedented times.

The largest number of CalSTRS service retirements was in fiscal year 2009–10. California was 
experiencing a severe recession following the global financial crisis of 2008 and more than 16,000 
members filed for retirement.

As a result of the pandemic, we are poised to experience our second highest year of retirements. 
If current trends continue, the total for 2020–21 will be just shy of 16,000.

We expect that once the current situation has stabilized, the number of retirements should go down 
and be lower than expected for a few years.

As always, educators should feel confident about their retirement. We will continue to pay your 
retirement benefits on time and in full.

6
CalSTRS 
Connections: Your Money Matters - Spring 2021

http://CalSTRS.com/pension-sense-blog


C A L I F O R N I A  S TAT E  T E A C H E R S ’  R E T I R E M E N T  S Y S T E M

State Teachers’ Retirement Plan 
Statement of changes in fiduciary net position 
(dollars in thousands)

The June 30, 2019, actuarial valuation, which is the most recent valuation available, showed a 
decrease of $1.4 billion in the unfunded actuarial obligation of the Defined Benefit Program to a total 
of $105.7 billion and an increase in the funding ratio from 64.0% to 66.0%. This increase is primarily 
attributable to increased contributions resulting from increased contribution rates per the CalSTRS 
Funding Plan. A gradual increase in the funding ratio is projected under the CalSTRS Funding Plan, 
with steady progress towards full funding by 2046.

Defined Benefit Program funding ratio

2020 2019
Additions

Contributions (member, employer, State of California)  $14,261,938  $14,627,331 
Investment income  10,773,441  15,808,257 

Investment expenses  (670,363)  (910,424)
Other income  101,423  127,603 
Total additions  $24,466,439  $29,652,767 

Deductions
Benefits and refunds  $16,024,677  $15,295,980 
Administrative expenses  218,868  253,953 
Borrowing costs  94,689  105,306 
Other expenses  6,349  4,275 
Total deductions  $16,344,583  $15,659,514 

Increase in net position  8,121,856  13,993,253
Net position restricted for pensions
Beginning of the year  $238,861,888  $224,868,635 
End of the year  $246,983,744  $238,861,888 

2020
Summary Report to Members
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Defined Benefit Program

Members retiring
Fiscal year 2020 2019

Number retiring 11,706 12,331

Average age 63.3 63.3

Average years of service 24.3 24.083

Average annual final compensation $95,376 $94,560

Average annual Member-Only Benefit $55,368 $54,564

Average active member age 
and years of service

Fiscal year 2020 2019

Average age 45.3 45.2

Average years of service 12.4 12.2

Average annual salary $80,182 $77,736

Years of service at retirement
as of June 30, 2020

Membership
Fiscal year 2020 2019

Active members 448,419 451,429

Inactive members 213,056 204,593

Total 661,475 656,022

Service retirement benefits 276,070 270,835

Disability benefits 10,095 10,152

Survivor benefits 28,353 27,652

Total 314,518 308,639

Total members and beneficiaries 975,993 964,661

Your reward— 
a secure  
retirement. 

Our reward— 
getting you there.

For more details, find the Comprehensive Annual 
Financial Report and the Popular Annual Financial 
Report at CalSTRS.com/publications. The Popular Annual 
Financial Report contains information extracted from the 
Comprehensive Annual Financial Report and is designed 
to be readily accessible and easily understandable to 
the general public and other interested parties without 
a background in public finance.
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1.8%

40+ years 
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5–10 years 
7.9%

15–20 years 
13.3%

20–25 years 
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10.4%

 25–30 years  
16.4%

30–35 years 
21.7%
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CalSTRS’ primary goal is to maintain a financially sound retirement system. Our investment philosophy is “long-term patient capital”—
investing for long-term net cash flows and capital gain potential at a reasonable price. The presentation of investment values and related 
returns in this section is based on investment industry practices and provides timely information that is easily compared to benchmarks 
and peer results. These values and returns may not match the Financial section of the Comprehensive Annual Financial Report, which 
presents this same information in accordance with Generally Accepted Accounting Principles. For more current investment information, as 
well as videos detailing key aspects of the investment portfolio, see CalSTRS.com. 

Investment allocation
The Teachers’ Retirement Board adopts long-term strategic allocation targets to be implemented over several years. The following charts 
provide the distribution of the State Teachers’ Retirement Plan investments based on portfolio allocation and market value of investments.

Securing your financial future

Market value of investments 

Asset allocation
Total investment portfolio of $246.0 billion
as of June 30, 2020

fiscal years ended June 30

1 Strategic Overlay consists of the Currency Management Program and Derivative Overlay. 
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Securing your financial future (continued)

The following charts show CalSTRS’ returns versus custom benchmarks as of June 30, 2020. Benchmarks are goals and standards used 
to measure investment performance.

Time-weighted returns
as of June 30, 2020

One-year time-weighted returns by portfolio types
as of June 30, 2020
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affected our hours and 
services. Call ahead to verify 
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916-414-5040

CalSTRS resources
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Securing your financial future (continued)

The following charts show CalSTRS’ returns versus custom benchmarks as of June 30, 2020. Benchmarks are goals and standards used 
to measure investment performance.

Time-weighted returns
as of June 30, 2020

One-year time-weighted returns by portfolio types
as of June 30, 2020
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Need help choosing a 
403(b) plan? 

Changing districts? 
Don’t forget to transfer 
your sick leave

Check out 403bCompare.com to 
explore your options and easily 
compare hundreds of plans. 

If you change employers during your career, make 
sure to work with your previous employer right away 
to arrange the transfer of your accumulated unused 
sick leave to your new employer. We’ll convert your 
unused sick leave to additional service credit when 
you retire, but we can only accept unused sick leave 
from employers you worked for during the last school 
year in which you earned creditable compensation.

To learn more about sick leave, 
see the Member Handbook at 
CalSTRS.com/publications.

How 
Pension2  
fits into 
your future

CalSTRS Pension2®403(b) and 457(b) 
plans give you a smart way to build 
personal savings that complement  
your CalSTRS retirement benefit.

• You control how you save and invest.

• Your costs are lower, with no commissions.

• You choose funds to match your
investing style.

• Your account can potentially grow
tax-deferred with taxes generally not due
until money is withdrawn.

A CalSTRS retirement benefit will 
replace, on average, 50% to 60% 
of a member’s salary. It’s never too 
early to start saving more money for 
your future.

It’s your future. Choose Pension2TM.

Learn more at Pension2.com.

CalSTRS 
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Purchasing service credit: Here’s how it works 

Service credit represents the amount 
of time, in full and partial years, 
you have worked and contributed 
to CalSTRS. You earn one year of 
service credit for teaching one full-
time school term. The more service 
credit you have, the higher your 
retirement benefit.

If you’ve substituted or worked 
part time before becoming a 
member, taken a sabbatical, taken 
an employer-approved leave, or 
performed certain other types of 
service, or if you have received a 
refund of your CalSTRS account, you 
may be eligible to purchase service 
credit.

The cost of purchasing service credit 
is calculated based on your age 
and compensation earnable—so 
the sooner you purchase service 
credit, the less expensive it will 
be. However, even if you’re just a 
few years away from retirement, 
purchasing service credit may still be 
a smart financial decision.

There are two main types of service credit you may be 
eligible to purchase:

Redeposit 
When you take a refund of your CalSTRS contributions and 
interest, you forfeit your service credit. You can buy back 
that service credit by redepositing all or a portion of your 
refunded contributions if you later return to a CalSTRS- 
covered position, or if you are a member of certain other 
California public retirement systems. Because you must also 
pay interest, the cost will be much higher than the amount of 
your refund and will increase over time. You cannot redeposit 
Defined Benefit Supplement funds.

Permissive service
You also may be eligible to purchase certain types of service 
credit for employer-approved leaves or service not previously 
credited, including:

• Nonmember service, or service performed prior to
becoming a CalSTRS member, such as substitute or part-
time teaching.

• Certain employer-approved leaves, including maternity and
paternity leave.

• Employer-approved leave under the federal Family and
Medical Leave Act or the California Family Rights Act.

• Sabbatical leave.

• Out-of-state or foreign school service.

• University of California or California State University
teaching service not already credited in another California
public retirement system.

To learn more, see the Purchase Additional Service 
Credit booklet at CalSTRS.com/publications.
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Jack Ehnes: Looking back on 20 years of service
continued from page 1

Defined benefit plans are the cornerstone 
of retirement security 
I am proud to have promoted a better 
understanding of the value of defined benefit 
plans among policymakers and the public. Most 
people understand that a defined benefit plan 
provides a lifetime benefit rewarding years of 
service, helping to retain experienced educators 
who are best equipped to help students 
realize their potential. Less known may be 
the indirect benefits to the state and our 
communities. Defined benefit plans are more 
cost efficient than defined contribution plans, 
and the benefits CalSTRS pays have a material 
economic impact where our retirees live.  

We’ve performed original research and built 
strong partnerships within the research 
community to get the facts out. According to 
a recent public opinion survey by the National 
Institute on Retirement Security, defined benefit 
plans are widely recognized as essential 
to retirement security—especially in the 
current economy—with over three-quarters of 
Americans reporting they view defined benefit 
plans favorably. 

We’re serious about sustainability 
We began paying benefits over 100 years 
ago, and we plan to continue in perpetuity. 
From the funding plan to our proactive risk 
management program, and from our work 
plan navigating the global transition to a 
low-carbon economy to our focus on diversity 
and inclusion and more, sustainability is at the 
heart of everything we do. Read more in our 
latest Sustainability Report at CalSTRS.com/
sustainability-reports. 

We’re here for you 
Starting with just one Sacramento location 
where members could visit in person with a 
CalSTRS benefits specialist, we now have eight 
member service centers to serve you in your 
community, as well as multiple satellite offices 
throughout the state. In the past year, we began 
to offer a robust selection of benefits planning 
webinars you can access from home. Our 
award-winning publications and websites are 
tailored to meet the unique needs of California’s 
educators at every career stage. Building on 
these successes, we are always planning ways 
to better serve you, which you will see in the 
coming months and years. 

A great place to work—that’s focused on you 
CalSTRS is widely regarded as a destination 
employer within the State of California and 
has been awarded as a Best Place to Work in 
Money Management six times by Pensions & 
Investments magazine. From our award-winning 
recognition program to our LEED Platinum 
Certified headquarters facility, the strong 
organizational culture at CalSTRS attracts top 
talent and inspires us all to bring our best each 
day in service of our members.  

Your retirement is in good hands with CalSTRS 
staff at the helm. 

Farewell 
When I joined CalSTRS in 2002, little did I know 
I’d stay for the rest of my career. I’ve found great 
joy and fulfillment during my time at CalSTRS. 
It has been an honor and a privilege to serve 
California’s educators. I wish all of you a bright 
and successful future.
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Investment Committee unanimously approves new 
sustainable investment portfolio
At its March meeting, the Teachers’ Retirement Board’s 
Investment Committee unanimously approved changes 
to CalSTRS’ Sustainable Investment and Stewardship 
Strategies (SISS) investment policy, allowing staff to expand 
the fund’s sustainable and low-carbon investments to private 
asset classes. 

In October 2019, we embarked on our Low-Carbon Transition 
Work Plan to better understand the impacts of climate 
change on the Teachers’ Retirement Fund and identify 
climate-related and low-carbon investments that benefit the 
fund and our members. The investment policy approved 
at the March board meeting will allow CalSTRS to expand 
investment opportunities in sustainability and climate-
oriented solutions within our Private Equity, Real Estate, 
Infrastructure and Innovative Strategies asset classes. 

The sustainable investment landscape is rapidly evolving. 
As a starting point, staff will focus on affordable housing 
opportunities, as well as low-carbon solutions relating to 
energy, technology-enabled resource efficiency, water and 
waste management, land and agriculture management 
and food security. The SISS team anticipates deploying  
$1 billion to $2 billion in private market investments over 
the next few years.

Semi-annual reports show fund’s long-term growth
CalSTRS’ semi-annual investment performance reports 
provide timely updates to the board and aid the Investment 
Committee in overseeing the Teachers’ Retirement Fund. 
The latest editions of the three reports—general consultant 
(a summary of each asset class), Real Estate and Private 
Equity—were discussed at the March meeting. CalSTRS’ 
investment return was 8.5% for the past 30 years, including 
a 13% gain in calendar year 2020.

The next semi-annual reports will be presented to the board 
at the September 2021 meeting.

Board News

Read more about board meeting 
highlights at CalSTRS.com/
board-highlights.

The Teachers’ Retirement Board 
meeting video archive can be 
found at CalSTRS.com/board-
meeting-video-archive.
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CalSTRS News
CalSTRS selected as a best place to work 
in money management for sixth time
CalSTRS was named a Best Place to Work in 
Money Management in 2020 by Pensions & 
Investments magazine, the global news source 
of money management. This annual recognition 
program is dedicated to identifying and 
recognizing the best employers in the money 
management industry and is CalSTRS’ sixth 
recognition in the award’s nine years. 

CalSTRS appoints Teresa Schilling as 
chief public affairs officer
Teresa Schilling was appointed CalSTRS’ 
chief public affairs officer, effective January 25. 
Schilling will provide strategic leadership 
and guidance to the Teachers’ Retirement 
Board, executives and the CalSTRS 
organization on policy, communications 
and stakeholder programs and issues. 
She oversees three divisions within Public 
Affairs—Communications, External Affairs and 
Governmental Relations—as part of CalSTRS’ 
executive team. Her position reports directly 
to CalSTRS Chief Operating Officer 
Cassandra Lichnock. 

Prior to joining CalSTRS, Schilling was 
the assistant director for public affairs and 
communications for the California Department 
of Conservation. Schilling also served 
as assistant executive director for media 
communications at the California Energy 
Commission, held several policy positions 
in the California State Senate and served 
as press secretary for Attorney General 
Bill Lockyer.

Read more at CalSTRS.com/news-releases. 

Mark Gini appointed CalSTRS ombuds
Mark Gini was appointed to the position of 
CalSTRS ombuds, effective January 19. This 
comes after the retirement of Tom Barrett who 
served since 2002. As part of CalSTRS’ Executive 
Branch, this position acts as an advocate for 
CalSTRS members and works with both members 
and staff to investigate member concerns. 
His position reports directly to CalSTRS Chief 
Operating Officer Cassandra Lichnock.

Gini has spent his entire career at CalSTRS, 
beginning in 2007 as a customer service 
representative and a benefits planning specialist. 
He moved to the Service Retirement division in 
2010 and held increasingly responsible positions, 
most recently as assistant director of the Service 
Retirement division.

Aeisha Mastagni elected to Council of 
Institutional Investors’ board of directors
CalSTRS portfolio manager Aeisha Mastagni was 
elected to the board of directors for the Council 
of Institutional Investors. Mastagni works in 
CalSTRS’ Sustainable Investment and Stewardship 
Strategies unit and served on the CII board of 
directors from 2015–2019. She was also elected 
as co-chair for the public fund constituency.

CII is a nonprofit association of pension funds, 
other employee benefit funds, endowments and 
foundations and is a leading voice for effective 
corporate governance, strong shareowner rights 
and sensible financial regulation. CalSTRS’ 
membership in CII aligns with its focus on 
incorporating ESG considerations into its 
investment decisions, which helps secure the 
financial future of California’s educators. CalSTRS 
has a long history of working with CII since its 
founding in 1985, and CalSTRS CEO Jack Ehnes 
is a previous CII board chair.  
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 myCalSTRS makes it easy. From the home page, 
select Update Your Profile, then follow the instructions. 

   myCalSTRS.com

 Complete the Address Change Request form, sign, 
date and mail it to us.

   CalSTRS.com/forms

 For your security, when you update your mailing or  
email address, we will send you a letter and an  
email confirming the update.

PRSRT STD
U.S. POSTAGE

PAID
PERMIT NO. 25

SACRAMENTO, CA

Moved or planning a move soon?
Two ways to update your contact information:

CalSTRS website security update

We have updated our website security features. 
Our website no longer supports out-of-date 
internet browsers. A popup message will prompt 
you to update your browser if it is outdated. 

WEB CalSTRS.com
Click Contact Us to email

myCalSTRS.com

403bCompare.com

Pension2.com

CALL 800-228-5453 
Calls from within the U.S.

916-414-1099
Calls from outside the U.S.

888-394-2060
CalSTRS Pension2®
Personal wealth plan

844-896-9120 (toll free) 
CalSTRS Compliance and Ethics Hotline 
CalSTRShotline.ethicspoint.com

WRITE Postal mail 
P.O. Box 15275
Sacramento, CA 95851-0275

Overnight delivery to 
CalSTRS Headquarters
100 Waterfront Place
West Sacramento, CA 95605

VISIT Find your nearest CalSTRS office 
at CalSTRS.com/localoffices.

The COVID-19 pandemic has affected 
our hours and services. Call ahead to 
verify your local office is open.

FAX 916-414-5040

CalSTRS resources

STAY CONNECTED

http://myCalSTRS.com
http://CalSTRS.com/forms
http://CalSTRS.com
http://myCalSTRS.com
http://403bCompare.com
http://Pension2.com
http://CalSTRShotline.ethicspoint.com
http://CalSTRS.com/localoffices
http://calstrs.com/stay-connected
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