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• ILPA DDQ launched with 
expanded question set 
focused on DEI policies and 
procedures

• Alongside DDQ, ILPA 
releases revised DEI 
Metrics Template

• ILPA releases DEI Roadmap 
& Resources

• ILPA launches Diversity in 
Action initiative with 46 
founding LP & GP 
signatories

• ILPA forms D&I working 
group, surveys 180 
member LPs

• Original DEI Metrics 
Template launched 2018

• DEI questions (risk lens) 
included in ILPA DDQ

2017
-

2019
2020 2021 2023

Evolving Context

• #MeToo reckoning sparks focus on 
gender, sexual harassment

• Growing requests for ILPA 
engagement

• Rising awareness among Members

• Growing LP interest in diverse managers

• Proliferation of initiatives, calls to 
“do more”

• Danger of DEI “greenwashing”

• Racial/social justice to fore, #BlackLivesMatter

• Growing Member interest in D&I

• Embedding D&I in existing ILPA 
standards and templates

ILPA’s DEI Journey
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• Diversity in Action initiative 
has grown to more than 
300 signatories

• DEI Metrics Template 
downloaded 19,000 times

• ILPA DDQ downloaded 
22,000 times
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Presenter Notes
Presentation Notes
DIA signatories – 41 LPs, 258 GPs, 21 FOFs, 14 consultants



ILPA Diversity Metrics Template
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Metrics Captured

Gender, including 
non-binary Race / ethnicity

Diversity beyond 
gender/race & 

ethnicity: LGBTQ+, 
veterans, persons 
with disabilities

X
Firm ownership by 
economic interest

Investment 
Committee 

Composition

Staff (Investment 
Professionals , 

Operations) + Hires, 
Promotions, Departures

Portfolio company 
boards and senior 

management  (C suite, 
C suite minus one)

Firm / Management Company – Fund
Portfolio 

Companies
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26%

38%

81%

83%

95%

Ethnic/racial diversity of
portfolio company boards

Gender diversity of portfolio
company boards

Ethnic/racial diversity of
investment staff

Diversity of ownership of
management company

Gender diversity of
investment staff

What DEI Data Do Allocators Collect 
from Managers?

37%

34%

How Do LPs Use DEI Data?

Data collected in the context of an 
overall ESG assessment

Expect to revisit data over the life of the 
fund to assess progress

22%

LP Data Collection on DEI in Private Markets

Source: ILPA Diversity in Action signatories analysis.

Gender and race/ethnicity still at the fore

Expect to consider DEI progress in 
decision to re-invest in future

Have declined to invest or reinvest due 
in part to lack of DEI at the senior level28%
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Presentation Notes
Decline to invest/reup – 28% told manager, 11% did not tell manager, 39% have not but see this as potentially happening in the future, 22% doubt this will happen.



Deepening LP Inquiry on DEI

• DEI policy – harassment, recruitment, retention
• Code of Conduct/Code of Ethics
• Equitable Pay
• Family Leave
• Reporting and investigation of 

harassment claims
• Supplier diversity programs
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• Board-level diversity and GPs’ efforts to 
enhance inc. formal commitments

• Consideration of DEI in sourcing, 
screening deals

• Governance structure related to DEI goal 
setting and oversight

• Performance appraisal process that 
incorporates contributions to DEI 
(accountability)

• Claims related to harassment, misconduct, 
discrimination and process to 
investigate/resolve

• Healthcare and other employee benefits that 
promote inclusion

• Training on bias, inclusion

• Employee engagement surveys
• Specific processes and targets to 

increase recruitment of diverse staff
• Addressing bias in hiring process and 

recruiting beyond traditional sources
• Formal programs and partnerships to 

enhance recruiting
• Formal retention and advancement programs 

such as mentorship, sponsorship, ERGs

Policies and 
Programs

PortCo
Engagement

Culture & 
Accountability

Recruiting & 
Employee 

Engagement

Questions incorporated in ILPA’s DDQ, revised in 2021
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Evaluating the Quality of DEI Integration
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“Maturity” assessment of a GP’s DEI Integration:

Policies and Governance
Diversity Metrics (GP)
Diversity Metrics (Portfolio Companies)
Recruiting
Employee Engagement

ILPA’s ESG Assessment Framework (2021)
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https://ilpa.org/esg_framework/


Focus of LP Engagement
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The most engaged LPs are setting a baseline and tracking progress

• The majority of LPs focus on diligence 
(90%) and/or annual DEI metrics surveys 
(52%)

• More than half of allocators define 
“diverse” via a qualitative assessment of 
ownership and investment leadership; in 
assessing for diversity beyond gender, 
46% assess based on where the manager 
operates

21%

24%

38%

48%

48%

52%

90%

Encourage managers to invest with diverse
businesses

Set specific targets or allocation for diverse
managers

Seek to include DEI as a topic in LPAC and/or
AGM discussions

Encourage managers to include DEI with
annual ESG reporting

Encourage managers to increase board
diversity

Survey managers annually on DEI metrics and
DEI practices

Include DEI questions during due diligence

DEI: LP Engagement Practices with GPs
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Presenter Notes
Presentation Notes
Less than one-third of LPs today have a DEI strategy in place, although more than half have a DEI statementFor some, diversity is primarily being sought through emerging manager programs (~20% of ILPA’s members have, ~10% are developing)Roughly half of LPs define diverse as 51%+ ownership, but a significant and growing portion also look at substantial (25%) ownership and senior leadershipRoughly half of LPs are currently tracking the diversity of managers in their current pipelinesLPs are increasingly also capturing data on investment committees and senior leadership from existing and prospective new managers



Reported Diversity Metrics
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Sample statistics used by different groups illustrates breadth of data captured

Internal: 
• % of investments team by 

gender and race/ethnicity 

Portfolio:
• % of assets under management 

managed by women or diverse 
populations

• % of GPs owned or led by 
women or diverse populations 
(incl. % of all GPs) – e.g., 
substantially vs. majority diverse

• % of Employees are female or 
diverse / BIPOC

• % of partners are female or 
diverse  / BIPOC

• % of senior investment team is 
female or diverse / BIPOC

• % of employees by racial/ethnic 
identity

• Representation of diverse 
ownership of firm

• % of independent Board 
members are female, or 
“diverse” 

• % of PCs with at least [1] female 
or “diverse” board member

• % of PCs with female C-suite 
representation

• Females as % of Total Portfolio 
Executive Leadership

• Diverse individuals as % of Total 
Portfolio Executive Leadership

LPs GPs Portfolio Companies

According to Lenox Park, a consultant focused on DEI metrics aggregation across all asset classes, 77% of firms 
queried were submitting complete DEI information, up from 43% in 2019.
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Evolving Definitions of “Diverse” Managers

Which of the following best aligns with how your organization defines a “diverse” manager?

9

Shifting away from strict ownership thresholds to examine leadership and workforce

17%

27%

56%

Minimum percentage of the firm’s total 
workforce who are women or diverse

Minimum percentage investment
leadership of the firm who are women or

diverse

Minimum percentage ownership of the firm
who are women or diverse

Minimum percentages are evolving 
beyond simple majority (51%) to 50% 
or “substantially” diverse (e.g., 30%)
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Thank you!

jchoi@ilpa.org

diversity@ilpa.org
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