
THE FUTURE OF BOARDS:  
MEETING GOVERNANCE CHALLENGES 

(EDUCATIONAL SESSION) 

Attachments:  

Attachment 1: Biography of Celia Huber, Senior Partner, McKinsey & 
Company  

Attachment 2: Article – “Five ways to increase your board’s long-term impact," 
McKinsey & Company, July 2022  
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The purpose of this session is to provide board members with the latest information and 
education on how effective boards are evolving to meet today’s governance challenges. The 
presentation will delve into the increasing pressures on corporate boards and the resulting 
significant changes in their roles and engagement with the organizations they serve.  

Celia Huber, a Senior Partner at McKinsey’s Silicon Valley Office and the North American 
Leader of McKinsey’s Board Services Practice, will lead the session. With over 25 years of 
experience working with corporate boards, Celia is highly esteemed in the industry and a prolific 
author on board governance. She will present recent research on corporate boards and provide 
actionable insights on creating a value-enhancing, highly effective board. The session will 
include an opportunity for Q&A and discussion to actively engage board members. Celia's bio is 
attached for your reference. 




