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Agenda

• Project update
o HR update
o Project metrics
o User acceptance testing

• Project management office 

• Risk management

• Budget update 

• Contract update
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Project Status

*Progress from July 7/3/23 - 3/31/24

Overall project * Q1-24 Q2-24 Q3-24 Q4-24 Q1-25 Q2-25 Q3-25 Q4-25

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct NovWorkstream Status

Data conversion Ongoing data conversions Conversion of Sep 2025 data for go live

Employer 
readiness Employer certification

Technical testing

SIT stream 3 SIT stream 4 SIT stream 5 SIT stream 6

End to end test

User acceptance
testing UAT planning & preparation UAT execution

Business transition
training & change 
management

Training planning Training development Training delivery Business go 
live



System integration test planned pass

5

205
397

616

874

1163

1385

1670

1934
2105

2390

2712

2920

3200

3503 3500
3575

3700

169

433

648

906

1129

1358

0

500

1000

1500

2000

2500

3000

3500

4000

Jul-23 Aug-23 Sep-23 Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24

SIT planned/actual passed test cases by month
as of 1/31/2024
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System integration test progress last three months
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System integration test planned defects



8

System integration test defects last three months 
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Total critical/high defects
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Project Management Office

PMO

Schedule

Deliverable

Risk/issue

Quality

Resource

Estimate durations, manage 
dependencies and track 
progress.

Plan, track and ensure timely 
completion of deliverables.

Identify, assess, and mitigate 
potential risks and issues.

Ensure deliverables meet 
specified standards and adhere  
to established processes.
Allocate and coordinate 
personnel across multiple 
branches and divisions.

PMO
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PMO team 
accomplishments

Resource
• Streamlined resource 

allocation for 
assessment of supply 
vs. demand.

Quality
• Improved workstream 

organization and 
metrics management.

Deliverable
• Formal deliverable 

management 
restarted.

Risk/Issues
• Aligned project risk 

with CalSTRS 
enterprise risk 
management.

Schedule
• Developed integrated 

master schedule.

PMO
accomplishments



Teachers’ Retirement Board
Pension Solution Project risk management

May 2, 2023



14

Enterprise Risk Management – Risk 9. Transformational Change
As of 06/30/2023
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Budget to date

Pension Solution budget 
(amounts in millions) Go live budget1

Expenditures as of 
02/29/2024

Remaining budget 
available

CalSTRS Project Team2 $225.3 $145.2 $80.1

Technology admin costs $16.0 $6.1 $9.9

Solution implementation 
vendor costs $281.8 $205.2 $76.6

Total Pension Solution 
budget for go live $523.1 $356.5 $166.6

1 An additional $104.7 million is approved for post implementation activities including maintenance and operations   and 
stabilization. 
2 CalSTRS Project Team includes project staff, subject matter experts and CalSTRS contractors. 



End of presentation

March 2024 Teachers’ Retirement Board Meeting
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