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Fostering a Secure Future 
CalSTRS’ sustainable practices provide insurance for the future, beginning with a 
commitment to a viable fund and our members’ retirement security, and extending to 
our community partnerships and leadership in ethics and risk management.

Last year, in our 2013–14 Sustainability Report: The Next 100 Years, I highlighted 
the pivotal legislation, Assembly Bill 1469, that the California Legislature enacted 
in 2014 to fully fund the CalSTRS Defined Benefit Program by 2046. With this new 
plan in place, CalSTRS has accomplished substantial progress toward ensuring a 
financially sound retirement system for California’s public school educators and  
their beneficiaries.

This year, we continued our journey toward transforming to a fully sustainable 
organization. Much of our growth focused on our clean energy investments and 
expanded engagement efforts with stakeholders and business partners. The value of 
our clean energy investments within our Inflation Sensitive Portfolio has increased to 
more than $100 million through our expanded commitments. In the past two years, 
we increased our exposure to green bonds tenfold, from $25 million in 2013 to 
$264 million in 2015. Moreover, for the first time, we engaged our non-investment-
related business partners in an annual survey to assess levels of sustainable 

Sus∙tain∙a∙bil∙i∙ty
 � To maintain
 � For the long term
 � Protecting the rights of future generations
 � Caring for and respecting ecosystems and the people within

A Word From Jack Ehnes, CEO



commitment within their organizations. The results were impressively positive, 
indicating that the shift to embrace sustainable business practices is more than  
just a trend. 

Notably, and in line with our comprehensive ethical principles and practices,  
CalSTRS Chief Investment Officer Christopher J. Ailman made a clear statement to 
the markets about the level of transparency and integrity we require as a long-term 
institutional investor and fiduciary. The response came after a group of five large 
banks rendered guilty pleas to market manipulation following an investigation by  
the U.S. Department of Justice.

We also dealt with tense stakeholder reactions to our decision to divest from  
certain firearm manufacturers. Although CalSTRS supported divesting from 
manufacturers of firearms, which are illegal for sale to the general public in 
California, contractual obligations and legal and fiduciary constraints severely 
limited our options to exit from an investment as a limited partner in a private 
equity holding. This delay was at the center of several onsite demonstrations and a 
media campaign calling for the immediate completion in our divestment action. The 
divestment was ultimately finalized after the necessary legal actions were complete.

From new legislation to grassroots movements, some of our stakeholders have 
shown a strong interest in our efforts to address the risk of stranded assets and 
carbon-based investments. These developments have led us to emphasize and 
encourage the understanding of the complexities that exist in our investment 
engagement process. Negotiating today’s challenges requires thoughtful, transparent 
dialogue. Addressing risk within the portfolio is approached programmatically and 
methodically through the use of our risk factor review. 

Locally, CalSTRS employees continued to make positive strides in the community. A 
number of employees enthusiastically participated in reducing our greenhouse gas 
emissions through their support of community-led May Is Bike Month promotions. In 
addition, many helped to raise thousands of dollars toward the annual Our Promise 
California state employees charitable campaign. Year after year, CalSTRS employees 
increasingly demonstrate they truly value the principles of sustainability.

This past year was a productive one in further establishing our sustainable practices 
and confirming a secure future for California’s educators. There is still much work 
ahead. Diligence remains essential to maintain our viability in perpetuity.

Respectfully submitted,

Jack Ehnes
Chief Executive Officer
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CEO Jack Ehnes introduces CalSTRS’ 
second annual sustainability report, 
Fostering a Secure Future.
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REPORT PROFILE



Repor t  Prof i le , Boundary Scope 
The CalSTRS 2014–15 Sustainability Report: Fostering a Secure Future is an 
overview of the relative data and assessment of the material topics covering  
July 1, 2014–June 30, 2015 and where noted outside of this timeframe. This report 
was prepared in accordance with the Global Reporting Initiative G4 Sustainability 
Reporting Guidelines Core option and the Core Content Index. This is CalSTRS’ 
second annual GRI report and follows our 2013–14 Sustainability Report: The Next 
100 Years.

Our boundary and scope include our West Sacramento headquarters building, five 
member service centers—one contained within our headquarters building—and the 
annual financial information from the California State Teachers’ Retirement System. 
Most data is aggregated over our five California locations, with some data specific to 
our headquarters. 

Headquarters-only data includes energy, water, greenhouse gas emissions, alternate 
transportation and waste diversion figures. Member service centers do not materially 
affect CalSTRS’ energy and water performance because utility fees are primarily 
controlled by leasing terms and not separately metered.

Assurance
CalSTRS has no policy on the report’s external assurance at this time, but we strive to 
provide accurate, transparent and internally verified information where possible. 

Our internal audit staff performed an independent and objective review of the 
information submitted in the report. CalSTRS internal audit staff procedures were 
designed to obtain a limited level of assurance over all statements and facts. 

For questions or comments about the report, please contact  
sustainability@CalSTRS.com.

Stakeholder Perspectives
Please note that the stakeholder comments in this report are reflective of their views 
and do not necessarily represent the perspectives of CalSTRS.

REPORT PROFILE / 9
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ABOUT CALSTRS

Mission
Securing the financial future and sustaining 

the trust of California’s educators.



Cal i fornia State Teachers’ 
Ret i rement System
CalSTRS is the largest educator-only pension fund in the world, 
with 895,956 members and beneficiaries. As a multiemployer 
public pension system and institutional investor, CalSTRS 
administers a hybrid retirement system consisting of traditional 
defined benefit (Defined Benefit Program), cash balance 
(Defined Benefit Supplement Program and Cash Balance 
Benefit Program) and defined contribution (Pension2) plans. 
We also provide disability and survivor benefits. Membership in 
the Defined Benefit Program is mandatory for all of California’s 
full-time certificated public educators. CalSTRS serves 
educators prekindergarten through community college. Our 
global investments are both internally and externally managed.

About Our Headquar ters
CalSTRS headquarters is located at 100 Waterfront Place, 
West Sacramento. The building, which opened in 2009 with a 
Leadership in Energy and Environmental Design certification for 
New Construction at the Gold level, operates under the LEED 
certification for Existing Building: Operations and Maintenance 
at the Platinum level. The building earned an average Energy 
Star score above 90 percent for the past five years. We recycle 
80 to 90 percent of generated waste, and reduce water use 
with low-flow water fixtures and high-efficiency irrigation.

Member Serv ice Centers
CalSTRS has five member service centers located across the 
state in West Sacramento, Glendale, Santa Clara, Irvine and 
Riverside, our newest one, which opened in summer 2015.

Members can meet face to face with benefits specialists, 
attend workshops and drop off or pick up forms and 
publications. Each member service center is located in a  
LEED-certified building or office space. 

In 2014–15, CalSTRS staff assisted more than 27,000 visitors 
at our four locations.

ABOUT CALSTRS / 11

$191.0 billion 

CalSTRS Total net position

$12.5 billion
Annual benefit payments—
includes service retirement 
benefits, disability benefits, 
survivor benefits and 
purchasing power benefits. 

4.8% 
Annual rate of return on 
investments

7.8% 
Portfolio-wide rate of  
return on investments  
over 20 years

$148,047,000 
Total administrative 
personnel, operating 
expenses and equipment 
costs

$260,345,000 
Total investments personnel, 
operating and other expenses

1,032 

Employees

5
Member service centers

Organizat ional  Prof i le
as of June 30, 2015

(G4-9, G4-EC1)

West Sac Glendale Santa Clara Irvine

Totals 7,039 7,677 5,223 7,292
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Annual Ret i rement Stat ist ics
July 1, 2014 – June 30, 2015

Teachers’ Ret i rement Board and I ts  Committees

895,956
Total members 

and beneficiaries

11,278
Number of 
retirements

62.7
Median age 
at retirement

25.29 years 
Median service credit

$3,900 
Median monthly 

unmodified benefit

53.2% 
Average replacement 

percentage of final salary

Three member-
elected positions 
representing 
current educators

A retired CalSTRS 
member appointed 
by the Governor 
and confirmed by 
the Senate

A school board 
representative 
appointed by the 
Governor and 
confirmed by the 
Senate

Four ex-officio members:

1. Director of Finance 
2. State Controller
3.  State Superintendent 

of Public Instruction
4. State Treasurer

Three public 
representatives 
appointed by the 
Governor and 
confirmed by the 
Senate

CalSTRS is administered by the 12-member Teachers’ Retirement Board, which has 
plenary authority under the state constitution. The board sets the policy, provides 
direction for the system and is responsible for ensuring the system pays benefits in 
accordance with the law. The board has exclusive control over the investment and 
administration of the Teachers’ Retirement Fund and is composed of:



The Teachers’ Retirement Board has six standing committees:

COMMITTEE PURPOSE

APPEALS 
The Appeals Committee provides a dedicated body to hear, deliberate upon, and decide appeals 
of system determinations pursuant to the Administrative Procedure Act.

AUDITS AND RISK 
MANAGEMENT

The Audits and Risk Management Committee assists the board in fulfilling its fiduciary oversight 
responsibilities for financial reporting, risk management, internal control, internal audit, external 
audit of the financial statements, and engagements with other external firms.

BENEFITS AND 
SERVICES

The Benefits and Services Committee develops and oversees the execution of prudent policies 
relating to levels of benefits and the delivery of services to CalSTRS members, retirees and 
beneficiaries, and adjusts contribution and interest rates for selected aspects of the Teacher’s 
Retirement Plan.

BOARD GOVERNANCE
The Board Governance Committee supports the board in promoting the best interests of CalSTRS, 
our members, retirees and beneficiaries through the implementation of sound board governance 
policies and practices that enhance good, fair and open decision-making.

COMPENSATION
The Compensation Committee provides oversight to the system’s compensation policies and plan 
that support the successful recruitment, development and retention of talent to meet the business 
objectives of CalSTRS.

INVESTMENT

The Investment Committee administers all matters relating to the investment of the system’s 
assets and investment management. The committee is charged with administering the system’s 
assets for the exclusive purpose of providing benefits to the participants and their beneficiaries 
within the system and maximizing the financial stability of the system in an efficient and  
cost-effective manner. 

Two advisory committees, the Employer Advisory Committee and the Client 
Advisory Committee, meet throughout the year to provide forums for active 
participation in forming CalSTRS’ policies and procedures.

Committee charters can be found in the Teachers’ Retirement Board  
Policy Manual at CalSTRS.com/teachers-retirement-board.

ABOUT CALSTRS / 13
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STAKEHOLDER ENGAGEMENT



Mater ial  Topic Ident i f icat ion 
CalSTRS regularly elicits feedback from our stakeholders through surveys, public 
meetings and Web-based communications. We welcome open discussion with 
stakeholders and stakeholder groups to inform and discuss current topics. 

To frame our 2013–14 Sustainability Report, CalSTRS’ first report, the CalSTRS 
executive team completed a review of all GRI aspects and topics. We submitted 
12 material issues to stakeholders for prioritization. This exercise resulted in a 
set of eight material topics for the report. With the publication and release of our 
initial sustainability report, a follow-up survey was deployed to the same group of 
stakeholders, which included all CalSTRS members, our employees, and 24 other 
stakeholder groups, including union groups, advisers and consultants. More than 
3,600 stakeholders responded to the material topic survey. In addition, we received 
171 responses to the report release survey. 

For CalSTRS’ second sustainability report, staff used feedback from these internal 
and external surveys, as well as from focus groups, to both prioritize stakeholder 
concerns for the material issues and establish direction for CalSTRS’ strategic 
planning. This engagement demonstrated the continued relevance of the eight topics 
we examined in our first report. These topics reviewed and prioritized by CalSTRS 
executives represent:

The material topic indirect economic influence, which was covered in our 2013–14 
report, was removed from this year’s list because we did not commission a new 
study to quantify economic impact. Staff is exploring more cost-efficient methods to 
document the indirect economic impact of CalSTRS operations.

The following seven material topics are addressed in this report:

 �  Carbon-Based Investment Risk Strategy
 � Defined Benefit Plan Funding
 � Ethics and Transparency
 �  Information Security and Customer Privacy
 � Member Services and Engagement
 � Water Resources 
 �  Workforce Development and Employee Engagement

1. The organization’s significant economic, environmental and social impacts. 

2. Substantial stakeholder concerns.

3. A widely viewed contemporary industry-related challenge or priority. 

STAKEHOLDER ENGAGEMENT / 15

Jennifer Baker, California Teachers 
Association, talks about what stakeholder 
engagement means to sustainability  
at CalSTRS.

http://CalSTRS.com/2014gri-2

http://CalSTRS.com/2014gri-2
http://CalSTRS.com/2014gri-2
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 � American Federation of Teachers
 � Association of Asian American Investment Managers

 � Generation Investment Management

 � Service Employees International Union Local 1000

 � Pension Consulting Alliance
 � Principal Real Estate Investors
 � Principles for Responsible Investment

 � National Association of Securities Professionals
 � National Council on Teacher Retirement
 � National Institute for Retirement Security
 � National Education Association
 � New America Alliance

 � MSCI

 � JLL–Corporate Sustainability
 � JLL–Headquarters Property Management

 �  International Public Management Association for  
Human Resources

 � California Federation of Teachers
 � California Teachers Association
 � CalPERS Corporate Governance Office
 � CalSTRS Client Advisory Committee
 � CalSTRS employees
 � CalSTRS members
 � CDP, formerly Carbon Disclosure Project
 � Ceres
 � Council of Institutional Investors

 � Trucost

List  of  Stakeholders
Stakeholder Comments and Concerns
CalSTRS employees were the most responsive group to our post-report survey, which 
included five questions and was sent with the release of the initial report. Comments 
from the surveys and focus groups indicated interest in learning more about:

 � CalSTRS’ diversity efforts
 � Employee telework options
 � Stakeholder engagement processes
 � Supplemental retirement programs
 �  Sustainability within our investment strategies 
 � Workforce development programs 

Input from the following stakeholders was addressed in developing this report. These 
stakeholder groups were selected based on their commitment to California’s public 
educators, their principles of sustainability as they pertain to financial markets, and 
the direct impact that CalSTRS’ actions have on their livelihood.



STAKEHOLDER GROUP TYPES OF ENGAGEMENTS WAYS WE ENGAGE

EMPLOYEES Virtuosity Recognition Program Quarterly recognition events

Ongoing communication and website 
dedicated to encouraging peer-to-peer and 
management recognition

Surveys and focus groups: biennial 
engagement and other surveys designed to 
assess employee engagement and identify 
needs and gaps in career training services, 
employee connection to the mission and the 
workplace

Employee engagement, onboarding, exiting, 
diversity, strategic planning, training needs 
assessment, building occupant comfort and 
alternate transportation assessments

“What Do You Think?” Opportunity to anonymously share 
suggestions, questions, concerns or 
comments on any topic with the CEO

Town hall meetings All employees are invited to attend or watch 
via live stream the CEO discuss current issues

Green Team “Sustainability Champions” Ongoing efforts with the environmental 
sustainability coordinator to solicit new 
opportunities for environmental improvements 
and enhance environmental performance

Onboarding Program Designed to ensure new hires adapt easily 
to CalSTRS’ culture and are quickly able to 
contribute

Onsite Learning Center and Career 
Development Center

Dedicated training team develops content or 
contracts with others to provide staff training 
and one-on-one career counseling

Annual performance reviews and 
development plans

One-on-one manager and employee career 
development and performance reviews

CalSTRS Central (internal website) Communication tool for employee recognition, 
team efforts, workplace events and 
organizational changes

Ongoing community events May Is Bike Month, holiday food drive, annual 
state charitable campaign, Computers-4-Kids

Who and How We Engaged

STAKEHOLDER ENGAGEMENT / 17
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STAKEHOLDER GROUP TYPES OF ENGAGEMENTS WAYS WE ENGAGE

MEMBERS CalSTRS.com website, Ask Jack blogs,  
social media

Current and significant topic discussion, 
reports, board meeting streaming;  
electronic access to publications and 
member information

Speakers bureau Presentations to stakeholders, with Q&A

Point of service surveys Measures of customer service satisfaction

Annual member survey A measure of member engagement and 
overall satisfaction with CalSTRS

Member service centers Workshops and one-on-one retirement 
planning

Member newsletters Current topics, updates and reminders

Pension2 outreach Retirement benefit education 
and financial security

Contact Center Direct communication with CalSTRS staff

Annual Retirement Progress Report Reported compensation and service credit 
earned for individual members

EMPLOYERS Annual survey Designed to listen to employers

Employer Advisory Committee meetings, 
Client Advisory Committee meetings

Forums for active participation in the 
formation of CalSTRS’ policies and 
procedures

Secure Employer Website Announcements and one-on-one direct 
assistance

Employer Connect, employer quarterly 
newsletter

Updates and announcements

SUPPLIERS Business partner outreach Assist potential business partners with 
responding to CalSTRS business solicitations, 
including suggestions for meeting CalSTRS 
standards

Vendor surveys Opportunity to understand our supply chain’s 
ESG practices

Disabled veterans/small business program 
outreach

Reach out to vendor groups to provide 
bidding assistance



We proactively engage and invest in partnerships and practices 

that serve our members for the long term. 

ALIGNING OUR SUSTAINABLE VALUES

ALIGNING OUR SUSTAINABLE VALUES / 19
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Core Values, Sustainabi l i ty  V is ion and Bel iefs 
Core Values
The CalSTRS Core Values are a set of attitudes, beliefs and behaviors that define 
CalSTRS and our employees. CalSTRS Core Values orientation is an important 
component of our onboarding program. Our Virtuosity Recognition Program is 
designed to acknowledge behaviors that demonstrate practice of our core values.

2015 CalSTRS Virtuosos 
CalSTRS employees who consistently 
exhibit our core values are nominated 
and selected for our highest honor, the 
annual Virtuoso award.

2015 Virtuosos: (front row) Kei Hirabayashi, 
Gino Vicente, Aaron Alexander, Oscar Aguirre, 
Dean Ogden, Brian Bartow, Ellen Maurizio, 
Christie Frentzel, Jenna Fong

CalSTRS executive staff members:  
(back row) Ed Derman, Robin Madsen, 
Andrew Roth, Chris Caietti, Ashish Jain, Lisa 
Blatnick and Cassandra Lichnock

CUSTOMER SERVICE

We never compromise on quality as we strive to meet or exceed the expectations of 
our customers.

ACCOUNTABILITY

We operate with transparency and accept responsibility for our actions.

LEADERSHIP

We model best practices in our industry and innovate to achieve higher standards.

STRENGTH

We ensure the strength of our system by embracing a diversity of ideas and people.

TRUST

We conduct ourselves with integrity, acting ethically in every endeavor.

RESPECT

We respect the needs of our members, co-workers and others, treating everyone with 
fairness, honesty and courtesy.

STEWARDSHIP

We recognize our fiduciary responsibility as the foundation for all decision-making.



Sustainability Vision 

CalSTRS advances sustainability practices that promote 

long-term value creation, responsible investment strategy, 

stewardship of our natural resources and engagement with 

our stakeholder community.

VISION

CalSTRS defines sustainability as the framework that governs our organizational 
business culture. Sustainable objectives are fully integrated into our everyday 
business practices at every level of our business operations.

From member services to investment strategy, our sustainability practices seek to 
create long-term value, promote stewardship of our natural resources, and sustain 
the financial integrity of the Teachers’ Retirement Fund for the benefit of our members 
and our community. We believe that establishing a corporate environment with 
sustainable values is a blueprint for better governance and increased profitability.

CalSTRS adheres to the United Nation’s Global Compact and the Principles for 
Responsible Investment as referenced in the CalSTRS Sustainability Policy and the 
Corporate Governance Principles that guide our proxy voting activities. 

ALIGNING OUR SUSTAINABLE VALUES / 21

Chief Operating Officer, Cassandra Lichnock 
speaks about establishing a corporate 
environment with sustainable values.

http://CalSTRS.com/2014gri-3

http://CalSTRS.com/2014gri-3
http://CalSTRS.com/2014gri-3
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Guiding Beliefs

Our guiding beliefs shape our organization’s environmental, 
social and governance actions and interactions with our 
stakeholders:

1.  CalSTRS supports sustainability programs that build environmental, social and 
governance principles into our core business and investment practices. 

2.  CalSTRS responsibly manages risk for the long-term financial strength of 
CalSTRS, to the benefit of our members, stakeholders and the environment.

3.  CalSTRS engages with our stakeholders, business partners and community on 
environmental, social and governance issues and principles to understand their 
insights and perspectives.

4.  CalSTRS considers the global impact of our business practices in the use of 
natural resources within our facilities and through the procurement of goods 
and services.

5.  All CalSTRS investments should seek to responsibly manage and disclose 
economic, social and environmental criteria in order to deliver sustainable and 
profitable, risk-adjusted returns.

6.  CalSTRS encourages procurement of goods and services with contractors and 
supply chain vendors that incorporate sustainability and environmental, social 
and governance criteria into their business practices.

7.  CalSTRS believes in providing a supportive work environment where employees 
are encouraged to develop and achieve their full career potential.

8.  CalSTRS recognizes plan assets will contribute to and be affected by climate 
change and that appropriate risk mitigation must occur in order to deliver 
profitable, risk-adjusted returns. 

9.  CalSTRS discloses material sustainability issues and sustainable  
performance data.



Leading the Direct ion in Sustainable F inance
Through our collaborative partnerships, we can provide guidance on environmental, 
social and governance issues that impact the fund. Our executives provide leadership 
to vital organizations that drive strategic direction within the sphere of corporate 
sustainability and responsible long-term investing. Below is a list of our strategic 
leadership roles and general memberships:

Jack Ehnes, Chief Executive Officer
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 � Bipartisan Policy Center: Executive Council on Infrastructure, Member
 � Ceres, Board Member
 � FTSE, Environmental Markets Committee, Chair
 � FTSE, ESG Advisory Committee, Member
 � International Foundation for Employee Benefit Plans, Board Member 
 � Investor Network for Climate Risk, Member
 � National Council on Teacher Retirement, Board Member
 � Sustainability Accounting Standards Board, Board Member

 � EDHEC-Risk Institute, Board Member
 � Center for Alternative Investments, Emory University, Board Member
 � MSCI Barra Index Editorial Advisory Board, Board Member
 � Milken Global Capital Markets Advisory Council, Co-Chair
 � Pacific Pension and Investment Institute, Board Member
 � Principles for Responsible Investment, Association Board, Board Member

 � NASDAQ Listing and Hearing Review Council, Board Member
 � SEC Investor Advisory Committee, Vice Chair
 � SEC Investor as Owner Subcommittee, Member

Christopher J. Ailman, Chief Investment Officer

Anne Sheehan, Director of Corporate Governance

Other General Memberships and Associations

 � Association of Asian American Investment Managers
 � Council of Institutional Investors 
 � Employee Benefit Research Institute 
 � Government Finance Officers Association
 � International Corporate Governance Network
 � International Public Management Association for Human Resources
 � National Association of State Retirement Administrators
 � National Association of Securities Professionals
 � Public Pension Financial Forum
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Sustainable Procurement Pract ices
Addressing Environmental, Social and Governance Risk 
Within Our Contracts
In June 2015, a questionnaire was sent to CalSTRS’ private industry-based business 
partners with contracts valued at more than $50,000 to assess their efforts in 
addressing environmental, social and governance risks. The questions were based on 
18 ESG-related activities, from employee development programs to ESG reporting. We 
received a 33-percent response rate from the 189 companies we surveyed. 

The results indicated that half the respondents reported that they incorporate at least 
50 percent of these practices in their business models.

CalSTRS will send a similar survey annually to gauge contractors’ prioritization of 
ESG business practices as they relate to CalSTRS’ beliefs and culture. Survey results 
are expected to be reported annually. Further exploration of ESG screening activity is 
anticipated.

The results of the questionnaire follow, summarized by activity type: 

25% OR LESS COMPANIES 25% TO 49% OF COMPANIES 50% TO 75% OF COMPANIES
75% OR MORE OF 
COMPANIES

 � Purchase carbon offsets  � Report sustainability
 � Reduce GHG emissions
 �  Operate in green 

buildings
 �  Screen suppliers for  

ESG risk
 � Formalize ESG policies
 �  Manage travel/

commuting emissions 
 �  Engage workforce in  

ESG activities

 � Conserve water
 �  Operate employee health 

and safety programs
 �  Uphold environmentally 

preferred purchasing
 �  Practice energy 

conservation 
 �  Provide grievance 

mechanisms

 �  Provide career 
development programs

 �  Maintain employee 
retirement programs

 � Practice waste reduction
 �  Employ employee values/

ethics policies
 �  Manage information 

privacy/data security 
systems



Operations, Investments and Personnel 
Costs: 2014–15
CalSTRS contracted with more than 200 businesses to  
provide various types of investment management and 
consultation, information technology, legal and business 
consulting, and building management services, and other 
services and products. The combined administrative and 
investment expenses for the 2014–15 fiscal year were 
approximately $408 million. 

For the 2014–15 year, CalSTRS’ total investment expenses, 
including operating and personnel services, were 
approximately $260 million. To support the investment 
performance specifically, CalSTRS contracted with more 
than 130 investment managers, advisers, consultants 
and other businesses to provide investment research and 
analytics, custody services, legal services, and trading and 
risk management systems for approximately $189 million. 
CalSTRS’ investment personnel and operating expenses were 
approximately $22 million; other investment expenses, such  
as foreign tax withholding, accounted for another $49 million.

CalSTRS’ non-investment administrative expenses during 
the year were approximately $148 million. CalSTRS’ gross 
expenses for professional services consultants not directly 
related to investment performance were approximately $20 
million. CalSTRS contracted with more than 84 consultants  
to provide such services.

CalSTRS contractors and vendors are located mostly within 
North America, with a handful of business partners in Europe. 
Further details with operating costs and a list of contractors 
can be found in the CalSTRS 2014–15 Comprehensive  
Annual Financial Report.

Purchasing Environmentally  
Preferred Goods
Environmentally preferred purchasing at CalSTRS is aligned 
with LEED Existing Building certification requirements for 
sustainable procurement. Our green building and employee 
engagement practices ensure that CalSTRS employees are well 
equipped to choose environmentally preferred products within 
reasonable price points when fulfilling business procurements. 
These criteria include purchasing ongoing consumables that:

 �  Contain at least 10% postconsumer or 20% preindustrial 
content.

 � Contain at least 50% rapidly renewable resources.
 �  Contain at least 50% Forest Stewardship Council-certified 

wood. 
 �  Contain at least 50% materials harvested and processed 

or extracted and processed within 50 miles of the project.
 � Use rechargeable batteries.

83% 73% 79%
Fiscal year 
2012–13

Fiscal year 
2013–14

Fiscal year 
2014–15

Average Preferred Purchasing Percentage

ALIGNING OUR SUSTAINABLE VALUES / 25

http://www.calstrs.com/report/comprehensive-annual-financial-report
http://www.calstrs.com/report/comprehensive-annual-financial-report


26 / 2014–15 SUSTAINABILITY REPORT / FOSTERING A SECURE FUTURE

CALSTRS WORKFORCE

CalSTRS employees are given the tools and the 

support to excel and to ensure quality in our  

service commitments.



1,032*
Total CalSTRS employees

*96% of employees are full time. The remaining 4% are part time or intermittent. 

Total workforce by region

The average age for leadership is 47 years old while 
the average age of staff overall is 41 years. 

West Sacramento | 997

Riverside | 5

Santa Rosa | 2

Santa Clara | 7

Glendale | 10

Irvine | 11

Leadership | 21%

Staff | 79%

Workforce Prof i le 
as of June 30, 2015 

Total number of employees
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60%
Female

40%
Male

Employment type by gender

FY 14–15FY 12–13 FY 13–14

Traditionalists  
(Pre-1946)

Baby Boomers  
(1946–1964)

Generation X  
(1965–1980)

Generation Y 
(1981–2000)

50%

40%

30%

20%

10%

Employees by generation

74%
of staff are covered by 
collective bargaining 
agreements
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Leadership | 19%

Leadership | 24%
Staff | 81%

Staff | 76%



Divers i ty  and Inclusion
CalSTRS employees represent all age groups and generations in the workforce today. 
This diversity helps to expand our perspectives and prepares our organization for 
the future. Although each employee is an individual with their own traits and values, 
generational descriptors can be used as high-level tools for general understanding of 
differences in working style and preferences.

CalSTRS recognizes the importance of fostering a climate of inclusion for our 
employees by creating and sustaining a work environment where differences are 
welcomed and employees feel valued. One of the CalSTRS Strategic Plan goals is 
to “improve the work environment and internal efficiency” by developing a strategy to 
attract and support a diversified workforce. To increase innovation and strengthen the 
organization through diverse perspectives, CalSTRS conducted best practice research 
and consulted with stakeholders, peer groups and leading industry and academic 
experts to leverage their knowledge and expertise in developing strategies to meet 
our diversity and inclusion goals. The next step is to perform an assessment of our 
current state to understand what is already being done well and what may need to 
be done differently in the future. 

CalSTRS also continues to mature our outreach and recruitment efforts to attract a 
diversified workforce. We have expanded our presence beyond the local Sacramento 
community by attending diversity-based career fairs, increasing job postings 
on social media sites, including Facebook, Twitter and LinkedIn, and targeting 
institutions with specialized degrees for difficult-to-fill positions. 

49.71%

18.41%

15.12%

8.43%

4.75%

1.94%

0.97%

0.48%

0.19%

White

Asian

Hispanic

Black

Filipino

Other

Pacific Islander

American Indian

Undeclared

Diversity by Ethnicity

We have expanded our presence  
by increasing job postings on  
social media sites.
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Workforce Development and Employee Engagement
In 2015, CalSTRS officially launched our Professional Development Program. This 
program serves as an all-inclusive approach to the employee experience at CalSTRS, 
from hire to retire. It is designed to ensure all CalSTRS employees receive the 
appropriate support and guidance throughout the typical employee lifecycle. 

Foundational program components include a competency-based performance 
management and development cycle. Annually, employees are formally assessed by 
their supervisor and given career development consultation with a goal of continuous 
performance improvements at every level of the organization. 

Employee development begins with several mandatory onboarding courses that 
are scheduled during the first 12 months of employment and overlap with the 
probationary period. In fiscal year 2014–15, 87 percent of all new hires attended the 
core onboarding courses within their first 12 months of employment, with 95 percent 
attending the initial full-day course, Welcome Aboard, within the first 90 days. These 
courses ensure employees are introduced to the CalSTRS mission, culture and core 
values and understand how to apply each in their own position. 

In addition to general onboarding efforts, expanded onboarding strategies specific 
to new leaders were implemented that includes scheduled check-ins with the 
onboarding manager. This expansion supports new leaders in obtaining appropriate 
resources and guidance. 

CalSTRS now offers pipeline-based learning and development courses designed 
to prepare entry-level and analytical staff for their current and future roles at 
CalSTRS. These academies and course series span the entire employee succession 
progression, beginning with the Pre-Analyst Academy through the Executive 
Development Program. 

Additionally in 2014–15, the first Executive Development Program candidates 
completed the 24-month professional development commitment designed to 
prepare them to compete in the selection process for future executive level  
positions. These initial candidates applied and were selected in early 2013, and 
consisted of 15 staff. The program’s success is evidenced by the selection of two  
new executives and two new division directors from the cohort, along with various  
new roles for others that strengthen our business. 

The Emerging Leadership Series was also introduced. It is designed to assist 
associate-level analysts interested in pursuing leadership roles at CalSTRS. The 
Masters Series, in development now, is targeted toward seasoned leaders at 
CalSTRS to ensure ongoing development, networking and mentorship opportunities 
organization-wide.

In addition to ongoing and new learning and development opportunities, we formally 
launched the Career Development Center. This space allows for one-on-one and 
group career counseling, as well as Alternative Learning Labs designed to educate all 
CalSTRS employees on their unique career paths and inform them of opportunities 
for further development toward their short- and long-term career goals in support of 
serving our members. In year 2014–15, 57 one-on-one sessions were conducted. 

The Emerging Leadership Series is 
designed to assist associate-level 
analysts interested in pursuing 
leadership roles at CalSTRS.

“The Professional Development Program 
was formally established to provide 
a seamless support structure for our 
employees’ learning, development and 
career growth at CalSTRS.”

— Melissa Norcia,  
Director of Human Resources

Brenna Neuharth with the CalSTRS 
Professional Development Program 
explains how we enhanced our career 
development program.

http://CalSTRS.com/2014gri-4

http://CalSTRS.com/2014gri-4
http://CalSTRS.com/2014gri-4
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Annual Performance Reviews and Individual Development Plans

Our employee development and performance review processes are key components 
to workforce development and succession planning. Our leadership team reinforces 
this requirement with formal employee feedback and ongoing development. In 
2014–15, 58 percent of the annual performance reviews were submitted on time. 

The review process has two objectives:

 � Achieve 100 percent of reviews submitted on time.
 �  Obtain quality feedback in correlation with both the organization’s strategic 

workforce plan and individual development goals. 

APRs and IDPs completed and submitted

88%
Total

88%
Total

83%
Total

36%
Timely

46%
Timely

58%
Timely



# OF INTERNAL TRANSFERS # OF NEW HIRES # OF INTERNAL PROMOTIONS

44 120 151

# of hires new  
to state service

# of new hires from 
within state service

# of internal 
promotions into 

leadership

55 65 33
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Employee Turnover
While some turnover is natural and even healthy, CalSTRS endeavors to hold our 
enterprise-wide turnover rate below 10 percent. Our turnover in 2014–15 was  
9.3 percent, including retirements and voluntary and involuntary turnover. We have 
higher turnover in areas where temporary and seasonal help is widely used, and 
these employees are included in these calculations. This data set displays CalSTRS’ 
commitment to retain and develop top talent internally balanced with external hires 
and the fresh experience and perspectives they contribute to the organization.

Employee movement July 1, 2014 – July 30, 2015

# of Appointments FY 12–13 FY 13–14 FY 14–15

Internal Transfers 50 49 44

New Hires 153 176 120

Internal Promotions 119 180 151

Total 322 405 315



RETIREMENT SECURITY
Ensuring a retirement future for our members 

through proactive engagement and prudent 

program management.
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 20–29 30–39 40–49 50–59 60+ Active Newly Retired Enjoying 
Retirement

100%

80%

60%

40%

20%

0%

45% 46% 47% 50%

65%
70%

88% 85%

37%
44% 47%

62%

73%

88% 88%

54% 57%
63%

67%

86%
81%

2013 2014 2015
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Member Serv ices and Engagement—
Voice of  the Customer
CalSTRS seeks opportunities to engage with our members at every stage of their 
career, from initial membership into retirement. This provides valuable feedback that 
allows us to improve our service levels, enhance our customer service experience and 
ultimately increase the security of our members’ retirement. 

For the 12th consecutive year, CalSTRS conducted our Annual Member Satisfaction 
Survey to gain insight into our members’ experiences with our delivery of benefits 
and services. The survey findings help us identify areas for improvement. This year, 
31,559 surveys were sent via email to a sample of active and retired members. 
Approximately 7 percent of the recipients responded.

Members reported high levels of overall satisfaction with CalSTRS. The percentage of 
members reporting a high level of overall satisfaction has remained stable from 2013 
to 2015 (at an average of 66 percent) and maintains the significant increase from 
2012 (61 percent). High ratings were mostly attributed to our customer service and 
quality information. Lower ratings were attributed to difficulty in accessing services 
and having problems with accounts. 

While members reported high levels of overall satisfaction, specific levels of 
satisfaction varied by age group. Members age 20 to 29 reported a 37 percent 
satisfaction rate. Satisfaction rates increased with each age decade (30–39, 40–49, 
50–59) and retirees reported the highest level of overall satisfaction with CalSTRS at 
88 percent, which was up 7 percent since 2013. 

Overall satisfaction by life stage (2013–15)

CalSTRS seeks opportunities to 
engage with our members at every 
stage of their career, from initial 
membership into retirement.

At 88%, retirees reported the 
highest level of overall satisfaction 
with CalSTRS.



A significant set of the younger 
active members expressed an 
interest in participating in automated 
enrollment into a supplemental 
retirement savings plan.

In 2015, 55% of respondents 
agreed with the statement:

“I feel confident my retirement is 
secure with CalSTRS.”

Although member satisfaction levels with staff performance were measured at 65 to 
75 percent, they were down significantly from 2013. However, members’ agreement 
ratings increased in 2015 from the 2014 survey with the engagement attribute “I 
feel confident my retirement is secure with CalSTRS,” with 55 percent of respondents 
agreeing with the statement. 

Similar to previous years, member awareness of the CalSTRS Pension2 voluntary 
defined contribution plan is low, with only 25 percent of members reporting 
awareness of Pension2. Pension2 gives members the opportunity to invest in 
low-cost, flexible 403(b) and 457(b) accounts through tax-advantaged payroll 
contributions. When asked whether they would like to have automated enrollment 
into a supplemental retirement savings plan, a significant set of the younger active 
member group of respondents expressed an interest in participating.

The majority of our members reported being “not at all familiar” with the legislative 
actions taken to correct the funding gap. Finally, approximately one in four members 
reported a high level of interest in attending a financial literacy workshop.

While survey results confirm that CalSTRS continues to meet our member needs, 
the data also suggests areas of focus to enhance member satisfaction, including 
appropriateness of follow-through with issues related to member accounts, 
consistency of answers from multiple sources, and clarity of communications. 

Retirement Readiness Assessment
CalSTRS regularly assesses the retirement readiness of our members. Since 2008, 
biennial retirement readiness surveys have been conducted to determine how 
members are planning for retirement, when they plan to retire, and how effective 
CalSTRS’ products are for planning their retirement, among other data. The most 
recent, an Internet-based survey conducted in early 2015, targeted a stratified 
sample of active and retired CalSTRS members via email. We received more than 
2,800 responses from active members and more than 3,700 from retired members. 
The results indicated:

 �  An increase in the use of myCalSTRS, CalSTRS.com and Pension2.com for 
retirement planning.

 �  A decrease in active and retired member concerns about retirement.
 �  An increase in participation in employer-sponsored plans and decrease in  

use of IRAs as a savings tool.
 � No change in participation rate of the voluntary retirement savings program.
 �  An increase in active members who identified student loan debt as an  

obstacle to saving for retirement.
 �  An increase in the awareness of the Windfall Elimination Provision and  

post-retirement health benefits.
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Routine Stakeholder Surveys
Multiple surveys were conducted over the year to assess CalSTRS’ services to 
employers, members eligible for disability benefit services, and members who have 
completed the retirement application process. Survey feedback assisted CalSTRS 
staff in prioritizing services and developing new business practices to more efficiently 
meet employers’ or members’ needs. 

Disability Benefit Process
In response to feedback gathered from the Disability Benefit Process Survey, we: 

 �  Improved the timeline of final and estimated award letters that outline approved 
disability benefits.

 �  Developed frequently asked questions, which included streamlined information 
for members about both applying for and the approval of disability benefits. 

 �  Reprioritized case services to address more urgent cases first, resulting in a 
significant improvement in customer service and communication.

Retirement Experience Survey
CalSTRS routinely sends out a survey to capture feedback from members on their 
experience with the retirement process. The Retirement Experience Survey asks 
members to consider CalSTRS’ application forms and process, communications with 
staff, and informational resources provided such as publications and online tools. 
Feedback resulted in:

 � Improved changes to the online application.
 � Increased benefits planning session hours. 
 �  A substantial change to the way we inform members of supplemental savings 

programs, including Pension2.

Employer Survey
As a critical stakeholder and CalSTRS partner, employers are annually surveyed 
regarding our services. This year, our Employer Survey results identified a need to 
provide consistent, accurate and timely information to our employer community. 
New teams were formed in our Member Account Services Division to provide a 
single point of contact for employers. Staff also created a team dedicated to fielding 
specific inquiries that relate to statutory and regulatory processes. The realignment 
resulted in improved response time and efficiency for our employers when needing 
assistance regarding plan administration.



Pension2—CalSTRS’ Def ined Contr ibut ion Program

The Pension2 Team
Left to right:
Michael Wilson, Patrick Bivins, 
Summer Frei, Oscar Aguirre, Sandy 
Blair, Brian Gould, Ed Derman 
(Deputy Chief Executive Officer,  
Plan Design and Communications), 
John Schiffler

In the mid-1950s, the Governor of California led a legislative 
change that allowed California educators and other public 
employees to vote to “opt into” the Social Security system. 
Educators, via the California Teachers Association, voted 
overwhelmingly to remain out of the system by a 4–1 margin. 
This decision was supported by the rate of return differences 
between Social Security and a private or public pension 
system, and by the notion that the educators could manage 
their money better independently. As the years passed, it 
became evident that many employees do not contribute 
independently to an additional retirement savings account and 
do not secure enough income for retirement. 

The median CalSTRS’ retirement benefit replaces 50 to 
60 percent of a member’s final compensation. Financial 
advisers recommend employees replace 75 to 90 percent 
of their final salary to maintain a comparable lifestyle at 
retirement. The difference between anticipated retirement 
expenses and expected CalSTRS’ retirement benefit is known 
as the retirement income gap. To address this gap, CalSTRS 
developed Pension2, a voluntary defined contribution 
supplemental savings program, which offers low-cost 403(b), 
457(b) and Roth 403(b) plans. These plans are administered 
by Voya Financial, the Pension2 financial record keeper. 

Voya provides new customer service offerings, including:

 � New investment options, many with lower expense ratios.
 � Professional advice for every level of investor.

 �  Enhanced account management tools with online and 
mobile access.

 �  A dedicated team to assist participants with consolidating 
their accounts into Pension2.

 �  Contracted financial advisers who offer enrollment help, 
compare products and answer financial questions at no 
additional cost.

Pension2 staff is considering innovative ways to enhance the 
program and services offered to participants. Expanding our 
focus to target younger generations of educators, Pension2 
conducts extensive outreach events each year to ensure 
members have access to these plans early in their careers. 
This past year, we created online tools, including an e-book, 
online enrollment, and an online savings widget, which lets 
members explore the best options for closing their retirement 
income gap. 

One of the biggest benefits of opening an account with 
CalSTRS’ Pension2 is the low cost. Fees associated with 
Pension2 are competitive and their relative performance is 
regularly reported on Pension2.com. Members choosing to 
switch from another provider can have their current 403(b) 
provider’s quarterly statement compared to the Pension2 
403(b) for a side-by-side review of the fees and rates of return. 
This service is provided free of charge and was designed 
to educate members about the costs associated with their 
403(b) account and the potential savings with Pension2. 
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During the 2014–15 year, Pension2 held the following events: 

JANUARY 21, 2015: PENSION2 AWARENESS DAY 

Pension2 offered defined contribution workshops and program registration at every 
CalSTRS member service center.

APRIL 9, 2015: PENSION2 LAUNCHES TEMPORARY ENROLLMENT SITE 

Pension2 was not set to release its official enrollment site until December 2015. 
In the interim, Voya created a microsite so members could enroll online. From the 
microsite, members could enroll in a Pension2 403(b) or 457(b) plan by selecting 
their district and investment options. All active CalSTRS members received an email 
notification with a link to the enrollment site and were encouraged to start saving. 
Since its launch in April 2015, the enrollment site successfully enrolled more than 
1,600 new participants in Pension2. 

APRIL 24, 2015: PENSION2 RELEASES E-BOOK 

In partnership with Voya, Pension2 created an e-book to highlight the program 
features, including investment options, education videos and enrollment steps. The 
e-book can be found at Pension2.com.

MAY 8, 2015: EASY CHOICE EDUCATION MATERIALS 

CalSTRS Pension2 created Easy Choice Portfolios, target date funds for members 
who prefer a hands-off investment approach. These portfolios offer members the 
ability to invest in an investment portfolio based on their risk tolerance—conservative, 
moderate or aggressive—and their retirement time horizon. To better educate 
members about this investment option, Pension2 developed an investment brochure 
that explains Easy Choice Portfolios. This brochure is handed out at conferences and 
benefit fairs, and is available online and at all member service centers.

JULY 29, 2015: FINANCIAL AWARENESS DAY 

Pension2 hosted events at every CalSTRS member service center to help educate 
members on the importance of saving and planning for retirement. CalSTRS staff 
presented two new workshops, Save for Your Future and Plan for Your Future, part of 
a new financial awareness workshop series. Education booths staffed by CalSTRS 
representatives and Voya financial advisers were onsite to support members. 
CalSTRS is currently reviewing other service options to increase access to financial 
management education tools.

Pension2 Participants

During the 2014–15 year, the number 
of Pension2 participants increased 8.2 
percent from the previous fiscal year.

7,823 8,610 9,319

Since its launch in April 2015, the 
enrollment site successfully enrolled 
more than 1,600 new participants 
in Pension2.

Retirement Readiness Director Sandy Blair 
explains how Pension2 gives members 
a convenient way to build up savings for 
additional income in retirement.

http://CalSTRS.com/2014gri-5

http://www.calstrs.com/pension2
http://CalSTRS.com/2014gri-5
http://CalSTRS.com/2014gri-5


Defined Benef i t  P lan Funding Status 
CalSTRS administers a comprehensive hybrid retirement system consisting of a 
traditional defined benefit plan, a cash balance plan and a voluntary defined 
contribution plan with 403(b)/457(b) plans (Pension2). The Defined Benefit 
Program provides retirement, disability and survivor benefits to prekindergarten 
through community college public educators throughout California. Participation in 
the program is mandatory for full-time educators. Members of the Defined Benefit 
Program do not earn Social Security for their CalSTRS-covered employment.

The Defined Benefit Program has had a funding shortfall, largely the result of lower 
than expected investment returns stemming from the two recessions in the last 
decade. The unfunded liability, or funding gap, in the Defined Benefit Program is 
based on an actuarial valuation, a snapshot of the fund’s assets and liabilities in 
a given year. The June 30, 2014, valuation showed that the fund was 69 percent 
funded. 

In June 2014, CalSTRS celebrated the passage of Legislative Assembly Bill 1469 
(Bonta). This bill was monumental for both CalSTRS and educators in that it secures 
CalSTRS’ mission to fully fund the Defined Benefit Program by 2046. This also 
brought a close to a decade of extensive engagement with the media, legislators and 
CalSTRS stakeholders around the issue. The plan provides for increased employee, 
employer and state contributions, which began in July 2014. 

Members of the Defined Benefit 
Program do not earn Social 
Security for their CalSTRS-covered 
employment.

Current and former Teachers’ Retirement Board members and executive staff gather to celebrate the 
passage of AB 1469.

Left to right:
Harry Keiley, Christopher Ailman, Dana Dillon, Chris Caietti, Lisa Blatnick, Tom Unterman, Gary Lynes, Terrence McGuire, 
Robin Madsen, Robert Biegler, Grant Boyken, Sharon Hendricks, Peggy Plett, Jerilyn Harris, Ashish Jain, Cassandra 
Lichnock, Jack Ehnes and Ed Derman
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Creditable Compensat ion
With funding strategies established and legislation passed, we turned our attention 
to clarifying issues surrounding creditable compensation. Service credit, combined 
with final compensation and an age factor at retirement, is used to calculate a 
member’s CalSTRS retirement benefit, a defined benefit pension at the end of their 
career. Over the years, several features have been added to the system to assist in 
this responsibility.

Legislation enacted in 2000 expanded the definition of creditable compensation and 
established the Defined Benefit Supplement Program. Remuneration, such as  
one-time bonuses paid in addition to salary and overtime pay above one year 
of service, is credited to a member’s Defined Benefit Supplement account. 
Contributions on compensation paid to enhance a member’s benefit are also 
creditable to this supplemental account. The compensation that is credited to the 
Defined Benefit Supplement account is excluded from the calculation of a member’s 
retirement benefit.

CalSTRS has a fiduciary duty to protect the assets of the plan and therefore our 
members. This responsibility extends to the data that is the basis for calculation of 
our members’ benefits. To this end, CalSTRS takes the prevention and identification 
of controversial pension practices, such as pension spiking, very seriously. Pension 
spiking is the practice of increasing a member’s final compensation for the purpose 
of receiving an inappropriate increase in the monthly benefit. The clear guidelines for 
what is and is not creditable compensation have been defined in recent policy and 
regulations established for members under the CalSTRS 2% at 60 benefit structure 
and became effective January 2015.

Additional tools and resources, such as the Compensation Review Unit and Employer 
Services Resolution Unit, have been created to identify inappropriate enhancements. 
In an effort to increase transparency and accountability, these units may request 
documentation from employers to substantiate that the compensation is reported 
correctly to CalSTRS. These units also work with employers to correct compensation 
and contribution reporting errors. Since the inception of the Compensation Review 
Unit in 2012, the reviews of member accounts have resulted in an estimated 
$850,000 in annual benefit adjustments and approximately $3 million in identified 
overpayments. CalSTRS also has a risk-based audit program that assesses 
potentially excessive compensation increases during the final compensation 
period. In addition, further training has been provided to employers to ensure they 
understand how to report compensation properly. Our objective is to increase the 
accuracy and completeness of employer reporting.

Creditable compensation is 
compensation that is reportable to 
CalSTRS and meets the guidelines 
for service credit.
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ETHICS AND TRANSPARENCY
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Responsible Business Pract ices: 
Ethics and Transparency
Ethics remains high on the list of stakeholder concerns and is an issue that CalSTRS 
takes seriously. At every level of our organization, the culture of ethical behavior is 
embedded into our business practices. 

Some of the ways that we communicate this openness and exercise our principles of 
ethics to our stakeholders include:

 � Maintain public board meeting format and live online video streaming.
 � Invite our stakeholders to discuss issues. 
 � Respond to members’ concerns in a dialogue format on our website.
 � Investigate, evaluate and follow up on reports sent to our compliance hotlines. 

Compliance is managed through our Office of Ethics and Compliance. Multiple 
compliance functions reinforce important guidelines, including the Teachers’ 
Retirement Board’s Statement of Ethical Conduct, Economic Interest Filings, the 
Policy Prohibiting Insider Trading, and pension abuse, whistleblower and ethics 
hotlines. Annual renewal of employee policies, such as the Incompatible Activities 
Agreement, Employee Relationship Policy and Gift Policy, are a reminder to 
employees of their accountability and role in practicing transparency. We ensure that 
anonymous channels are available to confirm we maintain high ethical standards 
and behaviors. 

Transparency Pract ices

“What Do You Think?” is CalSTRS’ electronic employee feedback forum facilitated by a 
third-party vendor. Through this forum, CalSTRS employees can pose questions and 
submit suggestions, post compliments and voice concerns directly to the CEO while 
maintaining anonymity. In turn, the CEO uses the third-party platform to respond to 
the employees while maintaining their anonymity. 

Open Meetings
Teachers’ Retirement Board meetings are open to the public and meeting agendas 
are published on the CalSTRS website 10 days prior to the meetings. These materials 
are provided as a matter of practice and transparency so stakeholders can review the 
documents that support our investment decisions and examine the policies that help 
us administer the largest educator-only pension fund in the world. Live streaming of 
meetings affirms the board’s commitment to transparency. Stakeholders can also 
watch videos of board meetings, which are posted to CalSTRS.com. 

“What Do You Think?” 

http://www.calstrs.com/


Compensation Committee
The board is ultimately responsible for designing, implementing, monitoring and 
evaluating the executive compensation program. Its Compensation Committee has 
developed a set of compensation principles to more effectively evaluate and regulate 
executive compensation. CalSTRS believes that a thorough review of pay practices is 
an important fiduciary duty that boards of directors of corporations and institutional 
investors should exercise with diligence and care. 

Hotlines
ETHICS HOTLINE 

The CalSTRS Ethics Hotline is an integral part of meeting our commitment to conduct 
business in an ethical manner. Employees can report any unethical behavior by 
an employee or business partner based on witnessing or good faith. Investigations 
arising from this hotline are conducted by the CalSTRS Office of the General Counsel. 

PENSION ABUSE REPORTING HOTLINE 

CalSTRS is dedicated to preventing pension spiking. The anonymous service enables 
anyone, including the public, CalSTRS members, school districts and county office of 
education employees, to report suspected pension abuse and suspicion of pension 
spiking to CalSTRS via email, a toll-free line or mail. Suspected cases of fraudulent 
pension-related activity are investigated by our Compensation Review Unit.

WHISTLEBLOWER HOTLINE 

The California State Auditor investigates complaints of improper activities, such as 
violations of law, misuse of state resources or gross misconduct and incompetency, 
by state agencies or employees. As stated on the California State Auditor website, 

“Upon receiving a complaint, the State Auditor may conduct an investigation into 
the facts alleged in the complaint to determine whether an improper governmental 
activity has occurred.”
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CalSTRS’ Investments:  A Culture of  Ethics 
The CalSTRS Investments Branch reflects the Chartered 
Financial Analyst Institute’s strict ethical policies, including the 
principal guideline which is to serve its members’ interests. 

Christopher J. Ailman, CalSTRS Chief Investment Officer, 
explains that there are many factors that support a strong 
ethical culture in the Investments Branch, from basic policy 
and procedures to setting a top-down example. The branch’s 
culture dictates that a standard of ethics is approached as 
principle, not viewed as a set of rules. 

The CIO and Chief Operating Investment Officer work with 
Investments staff to elevate their ethical behaviors above 
and beyond financial industry best practices. Investments 
staff members are asked to sign an Annual Ethics Pledge, 
reinforcing their commitment to abide by the CFA Institute’s 
Code of Ethics and Standards of Professional Conduct, an 
industry best practice. Investments staff is also requested 

to participate in a quarterly Gratuity Tracking process, which 
aggregates any gifts received during the year more frequently 
than the annual requirement. To highlight ethical expectations, 
annual compliance training is required of all Investments staff.

As a regular procedure and under state mandate, CalSTRS 
upholds the annual policy recertification, board policies, and 
statement of economic interest requirements. The CalSTRS 
campaign, gift and placement agent disclosure form process 
enables Investments staff to annually monitor specific 
ethics of their external business partners. Investments staff 
reminds business partners about the campaign disclosure 
requirements during election seasons.

Investments staff members continue to enhance the branch’s 
ethical focus. The Investments Branch leadership team 
continues to encourage ethical behavior and to keep ethics  
in the forefront. 

CalSTRS Investment Office Trading Floor



Stressing Ethics in Our Business 
Relationships 
When hiring money managers, Investments staff ensures 
that the managers have a repeatable long-term consistent 
process and that they practice, not just talk, their investment 
philosophy. This is done by interviewing manager teams, 
visiting their offices and conducting thorough due diligence. 

Extensive research of firms is undertaken, including spending 
time meeting and talking to individuals who are not included 
on an interview panel and have not necessarily been coached 
by the marketing team. In this way, a candid view of the 
organizational culture is elicited. 

An example of how our CIO responded to an external breach 
of ethics is evidence of our high code of conduct at CalSTRS. 
In May 2015, five major banks pled guilty to felony charges 
brought by the U.S. Department of Justice for colluding to 
manipulate foreign currency markets. This illegal act of market 
manipulation was performed through a coordinated effort by 
investment traders employed at Citigroup, UBS, Royal Bank 
of Scotland, JP Morgan Chase, and Barclays. A guilty plea 
by financial institutions of this caliber is considered highly 
unusual in the industry. With this finding, the banks agreed 
to pay more than $5 billion in penalties. In addition, it is 
expected that individual fines and charges will be presented to 
the responsible traders at a later date. 

Investments staff formally expressed disappointment to these 
banks, requested that they provide detailed steps to enhance 
their internal control processes and advised that a thorough 
analysis would be conducted prior to consideration of any or 
future relationships. All requested documentation has been 
received and enhanced controls have been implemented by 
the banks. CalSTRS will continue to monitor the associated 
banks and other counterparties for regulatory compliance. 

Insider Trading Policy 
Insider trading is defined as buying or selling securities based 
on material nonpublic information relating to those securities. 
Any person who possesses material nonpublic information is 
considered an “insider” to that information. The prohibition 
against insider trading may reach anyone, not just a corporate 
insider, who has access to the material nonpublic information. 
The scope of insider trading liability has been extended to 

“controlling persons,” which include any entity or person with 
power of influence or control over the management, policies 
or activities of another person. It has also been extended to 
tippees, those who receive material nonpublic information 
from an insider when the tipper, or insider, breaches a fiduciary 
duty for his or her personal benefit and the tippee knows or 
has reason to know of the breach. Liability has also been 
extended to fiduciaries that trade based on misappropriated 
material nonpublic information obtained from their principal. 
The law provides civil and criminal penalties for insider trading 
violations.

The board adopted the Policy Prohibiting Insider Trading, 
which applies to board members and CalSTRS staff, 
including investment consultants and contractors affiliated 
with CalSTRS in possession of or with access to material 
nonpublic information relating to publicly traded securities. The 
prohibition on insider trading continues to apply even after 
board members resign their board position or staff terminate 
employment until such time, if ever, that the information 
becomes generally available to the public other than through 
disclosure by or through the board member or staff. All staff 
receive training on and review and sign the Policy Prohibiting 
Insider Trading annually.
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CalSTRS’ Information Secur i ty  and Customer Pr ivacy
Cybersecurity is a global concern and consequently an issue our stakeholders are 
watching. It is also becoming a more complex issue.

CalSTRS manages information security and privacy through our Information Security 
Office and Enterprise Information Management Office, both reporting directly to the 
CalSTRS General Counsel. We are vigilant in the protection of member information 
through the use of staff education, internal controls, member education about 
password protection, system monitoring and technology updates. 

Additionally, CalSTRS ensures authorized access to our facilities to protect physical 
assets, enhance safety and limit access to data and hardware. All paper documents 
are certified-destructed to ensure all member, business partner and vendor 
information stays secure.

The CalSTRS Information Security Office recently recommended that the board be 
informed about our current risk status and management framework. Heightening 
the level of awareness about our information security efforts to the board allows the 
board to understand legal, financial reputational and operational risks associated 
with the changing landscape of technology. 

In a number of closed board meetings, staff along with a panel of experts presented 
the board with a series of information items and studies, which included the current 
risk status, the management framework and oversight in place, as well as a list 
of other general governance recommendations. The series of presentations was 
intended to stress the importance of being prepared to respond to an incident. The 
use of a cyber-risk framework coupled with adequate staffing, budget and access to 
cybersecurity expertise, are integral to the effort. In addition to reporting our current 
status and the recommendation to adopt a robust risk-mitigation system, Information 
Security Office staff and experts stressed that legal implications of cyber-risks should 
be assessed. The informational items were presented in closed session to safeguard 
CalSTRS’ security posture and not put our systems, networks and information assets 
at risk. The board will continue to receive biannual updates of our risk profile in 
closed board sessions. 

In 2014–15, CalSTRS did not 
receive any substantiated 
complaints concerning breaches  
of customer privacy. 

“Cybersecurity is of increasing 
importance to all aspects of 
CalSTRS operations and is a 
responsibility shared by each 
and every employee and by our 
members, vendors and business 
partners. Security of our data and 
secure operating systems provide a 
solid foundation to maintain service 
levels and the freedom to innovate 
and expand member services.”

Scott Tirapelle, CISSP
CalSTRS Information Security Officer



F irearms Divestment:  2013–15
The events surrounding CalSTRS’ firearm divestment process clearly illustrate 
the challenge of implementing a divestment plan. Following the December 2012 
Sandy Hook Elementary School shooting in Newtown, Connecticut, CalSTRS board 
member and California State Treasurer Bill Lockyer called for the fund to divest from 
companies that manufacture firearms and high-capacity magazines illegal for sale to, 
or possession by, the general public in California.

We immediately began reviewing our investments managed by Cerberus Capital 
Management, which included Freedom Group, the gun maker of the Bushmaster rifle, 
the same model used in the school shooting. Cerberus also publicized its intent to 
sell holdings of Remington Outdoor, formerly Freedom Group.

CalSTRS CIO Christopher J. Ailman recommended divestment in accordance with the 
CalSTRS Divestment Policy and 21 Risk Factors, which required staff to commence 
engagement with the identified firearms companies, determine the associated 
costs and discuss potential outcomes with experts in the fields of firearms, public 
safety research and investments. CalSTRS followed a similar process leading up to 
our 2009 decision to divest from the tobacco industry. As a result, we determined 
that achieving a portfolio of similar risk and return, by continuing to reduce risk and 
maximize returns for the fund without including certain firearms investments, was 
feasible. In April 2013, the board voted to begin the divestment process. Investment 
Committee Chair Sharon Hendricks lauded the decision in the following statement:

Within months of the divestment decision, CalSTRS eliminated $3 million in public 
equity stocks from Smith & Wesson and Sturm Ruger, and made no additional 
investments. A divestment of the private equity investment in Cerberus Capital that 
included the gun manufacturing company, Remington Outdoor, was hindered due to 
contractual obligations and legal constraints that severely limited the option to exit 
from this investment. This delay caused stakeholder groups significant concern.

“This board represents California educators and their families. As a board, we have the duty to our 
members to harmonize financial returns with social responsibility. Our actions should uphold the 
values of this fund’s members and the policies by which we hold ourselves accountable. Although 
prompted by devastating events, our decision today renews our focus on environmental, social 
and governance issues and the importance of responsible investing. As educators, we set a course 
based on critical thinking and the ability to make appropriate choices for one’s future. We stress the 
importance of research, preparedness and sound judgement.” 

—Sharon Hendricks, Teachers’ Retirement Board
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On Thursday, April 2, 2015, the California Federation of Teachers, in collaboration 
with Brave New Films, held a demonstration outside CalSTRS headquarters and 
presented an emotional video entitled, “Gun-Free Retirement.” CFT members also 
spoke against gun violence in schools and presented a formal divestment petition to 
the board following the demonstration.

In the weeks before the demonstration, the video was heavily promoted on social 
media channels along with a letter posted on the Internet by Robert Greenwald, 
president of Brave New Films, the company that produced the film. Social media 
posts and the video directed viewers to email CalSTRS and demand that the 
divestment be finalized. We received numerous emails and responded to each one 
individually.

On June 5, 2015, the divestment was finalized and CEO Jack Ehnes issued the 
following statement:

“Consent to monetize our exposure to Remington Outdoor completes our decision to divest from 
banned firearm manufacturers. All along we have sought a transaction that balances the best 
financial interests of the more than 879,000 educators we serve, while holding consistent with 
the values of our membership. In April of 2013, the Teachers’ Retirement Board committed to 
divest from companies that manufacture firearms illegal for sale in California. Within months of 
the decision to divest, CalSTRS eliminated $3 million in public equity stocks from Smith & Wesson 
and Sturm Ruger. Prior to that, CalSTRS’ private equity partner, Cerberus, publicized its intent to 
sell holdings of Remington Outdoor, formerly Freedom Group. In the more than two years since 
our decision to divest, we have exhausted every effort to urge Cerberus to sell, or to unilaterally 
sell, our indirect interest in Remington Outdoor. However, as a limited partner in a private equity 
investment pool controlled by Cerberus, CalSTRS possesses very limited rights. CalSTRS includes 
provisions in new private equity agreements that exclude firearms subject to divestment and offer 
an opt-out option if such investments occur.

“CalSTRS has taken a very clear, vocal stand on the issue of firearm divestment among the nation’s 
pension funds and remains very committed to our decision.”

—CEO Jack Ehnes 

While firearms divestment is complete, CalSTRS continues to face calls to divest from other  
specific sectors.

Gun Free Retirement Demonstration courtesy 
of KCRA news

http://www.bravenewfilms.org/teacherdivestment


CARBON-BASED INVESTMENT 
RISK MANAGEMENT

Efforts to urge pension funds, such as CalSTRS, local 

governments, colleges, universities and other organizations,  

to divest from fossil fuels accelerated and gained  

significant momentum in 2014–15. 
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CalSTRS’ 21 Risk Factors

The 21 Risk Factors help the board to identify and evaluate 
investment risks relating to the existence of certain conditions, 
such as recognition of the rule of law, shareholder rights, 
human rights, the environment, acts of terrorism and other 
unsustainable practices and governance crises with the 
potential to hurt long-term profits.

Following the CalSTRS 2012–16 Strategic Plan, the 
Investments team continues its efforts to integrate 
environmental, social and governance risk management 
factors across the portfolio. One key activity this year was 
incorporating a standardized methodology for obtaining 
assurance from external fund managers that each one was 
aware of the CalSTRS 21 Risk Factors and had considered ESG 
risks when making investment decisions on behalf of CalSTRS. 
To ensure compliance with this procedure, a 21 Risk Factors 
Review Committee was established, which is composed of 
the Chief Investment Officer and senior staff representatives 
from each asset class. The committee evaluates ESG-related 
risks and takes appropriate action to ensure that external and 
internal managers adhere to CalSTRS policy surrounding the 
management of risk exposure.

When faced with an investment-related decision that violates 
the CalSTRS 21 Risk Factors, Investments staff, at the direction 

In 1978, the Teachers’ Retirement Board adopted its Statement 

of Investment Responsibility, making CalSTRS an industry leader 

as one of the first public pension funds to adopt a written 

policy to navigate investment decisions and to thoroughly vet 

the environmental, social and governance risks of potential 

investments. In 2008, the board developed its 21 Risk Factors. 

of the board’s Investment Committee or at the discretion of the 
CIO, directly engage corporate management to seek a change 
in corporate behavior in the following manner:

1.  Actively and constructively engage, through 
correspondence, meetings, advocacy groups, media 
campaigns and proxy voting.

2.  After all reasonable efforts have been made to 
constructively engage, there is a clear nexus between 
the corporate behavior and the CalSTRS policy violation, 
and in the CIO’s opinion the corporate remedies are 
insufficient or nonresponsive, CalSTRS will inform our 
active investment managers that to the extent suitable 
alternate investments are available and their inclusion 
in the portfolio would result in no diminution in portfolio 
return or increase in risk, the managers will invest in these 
alternatives until the CalSTRS policy violations cease.

3.  Upon remedy of the policy violation, CalSTRS will inform 
the active investment managers and passive managers 
that the securities may be purchased and will report this 
action in writing to the Investment Committee.

The CalSTRS 21 Risk Factors are part of the CalSTRS 
Investment Policy and can be found at CalSTRS.com/
investment-policies. 

http://www.calstrs.com/investment-policies
http://www.calstrs.com/investment-policies
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The principal environmental issue CalSTRS Investments staff considered in 2014–15 
was CalSTRS’ exposure to fossil fuel companies and if, or to what degree, the activities 
of these companies presented a material risk to the CalSTRS Investment Portfolio. 
Highlights of our efforts include: 

 �  In collaboration with Ceres-led Investor Network on Climate Risk, engaged 45 
companies with a combined portfolio value of $4 billion, including Exxon Mobil, 
Chevron, Occidental Petroleum, Apache Corporation and Hess Energy. This 
engagement focused on how fossil fuel producing companies were considering 
issues, such as expected future energy demand, anticipated future prices of 
oil and gas, introduction of new technologies and potential regulatory impacts, 
when deciding how to allocate substantial shareholder capital to new exploration 
projects that will take years, if not decades, to achieve profitability.

 �  In collaboration with the UN’s Principles for Responsible Investment, engaged  
56 companies held in our Global Equity Portfolio, valued at approximately  
$4.6 billion. This engagement focused on risks associated with hydraulic fracturing. 

 �  Engaged 14 selected real estate investment trusts to discuss their energy use 
management strategies. These candidates were identified through an analysis of 
REITs held in the CalSTRS Russell 1000 Index. 

 �  Increased CalSTRS’ exposure to green bonds tenfold in the past two years. 
Holdings grew from $25 million in 2013 to $264 million in 2015.

 �  As of June 30, 2015, committed $692.9 million in our Private Equity Portfolio to 
the clean technology and clean energy sector. 

 �  As of June 30, 2015, held 78 percent Energy Star-certified office buildings in 
the CalSTRS Real Estate Separate Account Portfolio ranked in the top quartile of 
energy efficient buildings. 

 �  As of June 30, 2015, held 68 percent LEED-certified office buildings within our 
Real Estate Separate Account Portfolio. 

 �  As of March 2015, held $103.7 million in green investments in our Inflation 
Sensitive Portfolio, including solar and wind power generation, waste to energy 
sites and LEED-certified buildings.

More detail on these engagements and statistics can be found in the  
2014–15 Green Initiative Task Force Report.

Environmental  Investments and Engagements

http://www.calstrs.com/report/green-initiative-task-force
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Thermal Coal—Senate Bi l l  185
At the April 2015 board meeting, staff presented an analysis of California Senator 
Kevin de León’s legislation, Senate Bill 185. The bill, ultimately signed by the 
Governor in October 2015, requires CalSTRS to divest from thermal coal companies. 
SB 185 defines these specified companies as publicly traded companies that 
generate 50 percent or more of their revenue from the mining of thermal coal, as 
determined by the board. The bill requires the engagement of the coal companies 
and liquidation by July 1, 2017, provided that doing so is consistent with our 
fiduciary responsibilities. As of September 30, 2015, CalSTRS was invested in U.S. 
and non-U.S. companies that met the definition of a thermal coal company, with a 
combined market value of approximately $6.7 million. 

Although the Teachers’ Retirement Board voted in April 2015 to take no position on 
Senate Bill 185, engagement as defined in the bill is consistent with the CalSTRS 
Divestment Policy and 21 Risk Factors model. Thus, the board voted to initiate the 
CalSTRS Divestment Policy to begin the process of engagement with thermal coal 
companies meeting these criteria. 

The board’s directive triggered a three-step engagement and due diligence process to 
evaluate the risk presented by thermal coal investments, as outlined in the CalSTRS 
Investment Policy. Staff anticipates it will take approximately four to eight months 
to research, engage with the coal companies and present its findings and analysis 
to the board for a decision on how the holdings will be managed. Since April 2015, 
as part of the requested due diligence process, CalSTRS has held discussions 
with senior management of four of the largest U.S. thermal coal companies in the 
CalSTRS portfolio. Additionally, to help fully evaluate and understand the industry, 
staff has toured an open pit mine in Wyoming and attended a coal industry 
conference.

CalSTRS considers our investment risk analysis in coal to be an important 
component of our review of sustainable investing and risk management. However, 
when considering divestment, we believe that, where appropriate, active engagement 
is the best method to resolve issues. Divestment is the most serious step we, as 
an investor, can take, as it severs ties with the company and, therefore, severs our 
influence with the company as well. Our investment decisions must carefully consider 
our duty to perform profitably related to the environmental, social and governance 
impact of those investments.

At the February 2016 Investment Committee meeting, staff presented its analysis 
and divestment was approved.

Steam coal:  
Also known as thermal coal, is 
mainly used in power generation. 

Coking coal: 
Also known as metallurgical coal, is 
mainly used in steel production. 
worldcoal.org

According to the Intergovernmental 
Panel on Climate Change, 
greenhouse gasses from human 
activities are the most significant 
driver of observable climate 
change since the mid-20th century. 
Furthermore, according to the 
Environmental Protection Agency, 
electricity production generates the 
largest share—31 percent of 2013 
GHG emissions.

Within the electricity-generating 
sector, coal combustion is the 
most carbon intensive. While coal 
accounts for only 39 percent of the 
electricity generated in the United 
States, it accounts for about 77 
percent of CO2, the most prominent 
of human-produced GHG from  
the sector.



Fossil Free California is building 
a movement to urge CalPERS 
and CalSTRS to stop making new 
investments in the “top 200” fossil 
fuel companies per the Carbon 
Underground 200. The Carbon 
Underground 200 is an annual 
listing of the 100 largest public 
coal and 100 largest public oil 
and gas reserve owners based on 
the potential CO2 emissions of 
their reserves. These companies 
currently hold more than four 
times the amount that can safely 
be burned in order to stay below 
the 2 degree Celsius temperature 
increase threshold.

Fossi l  Fuel  Divestment:  Stakeholder Perspect ives
In 2015, CalSTRS experienced significant activism from stakeholders relative to fossil 
fuel divestment. One group advancing this effort, 350.org, is a grassroots global 
climate movement led by environmental activist and author, Bill McKibben. Most 
recently, Fossil Free California, a group working to minimize the risk of climate change, 
organized a divestment campaign specific to CalSTRS and CalPERS. 

As Senate Bill 185 was introduced in the California legislature and being considered 
by the Teachers’ Retirement Board, Fossil Free California expressed its support in 
seeing this proposed legislation become law and for the overall divestment of all 
CalPERS and CalSTRS holdings of fossil fuels. Members of Fossil Free California  
also regularly attended CalSTRS Investment Committee meetings to voice their 
support of fossil fuel divestment and promoted this issue on their website and 
through social media channels. In May and June of 2015, Fossil Free California  
held demonstrations outside the CalSTRS West Sacramento headquarters. Its efforts 
are concentrated on two goals:

 �  Immediately freeze any new investment in fossil fuel companies.
 �  Divest from direct ownership and any commingled funds, which include fossil 

fuel public equities and corporate bonds, within five years.
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In June 2015, Fossil Free California  
members assembled at CalSTRS 
headquarters to urge our board and 
Investments staff toward divestment.

Photo provided courtesy of 
FossilFreeCalifornia.org

“It's powerful to see CalSTRS headed in the right direction, joining investors around 
the world in understanding that the fossil fuel era is passing. That realization is 
good for the planet, and necessary for pensioners who rely on CalSTRS to exercise 
real foresight. Divesting from coal is a good step, and I assume oil and gas won't 
be far behind.”

— Bill McKibben, author, environmentalist, activist and co-founder and chairman of 
the board at 350.org
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In response to Fossil Free California’s urging toward 
a divestment decision, a fact sheet was developed to 
document our actions over the past few years. Here are  
a few key points:

THE IMPORTANCE OF CORPORATE ENGAGEMENT ON 
CLIMATE CHANGE 

Being global investors comes with great responsibilities. 
We have a fiduciary duty to be principled and effective 
investors to meet our financial commitments to our 
members and employer partners. We also recognize, and 
studies have proven, that effective corporate governance 
of companies we invest in has an impact to our bottom 
line. We firmly believe that engagement is the first call of 
action, and results show that it is the most effective form 
of communicating concerns with the companies we own. 

CALSTRS CARES ABOUT CLIMATE CHANGE 
We recognize climate change as a material risk to 
society, the economy and the impacts on our investment 
decisions. We have been at the forefront of tackling 
climate change issues through policy advocacy, 
engagement with portfolio companies and investing in 
climate change solutions. 

CalSTRS has well-established, thorough vetting processes 
for potential investments, which seek to test not only 
for financial potential, but for social, human and 
environmental impacts as well. 

CalSTRS developed an investment policy for mitigating 
environmental, social and governance risks under our 
CalSTRS 21 Risk Factors, adopted in 2008. 

 �  Included in the 21 factors are points specific to 
environmental concerns such as air quality, water 
quality, climate change and land protection. 

 �  This policy guides the Teachers’ Retirement Board’s 
investment decisions. 

 �  The CalSTRS internal “Green Team,” consisting of 
representatives across all investment groups, further 
identifies ways to avoid or mitigate risks to the 
investment portfolio posed by environmental, social 
and governance factors. 

CLIMATE CHANGE POSES RISKS WITHIN OUR 
INVESTMENT PORTFOLIOS 

In addition to the opportunities created by climate 
change, such as clean energy investments, CalSTRS 
believes that the risk of climate change needs to be 
mitigated within the overall investment portfolio. These 
risks can include:

 �  Regulatory Risk: It is likely that some type of carbon 
emissions legislation will be introduced at the 
federal level. Should enactment of legislation occur, 
companies, particularly those with large carbon 
footprints and those with high direct emissions, will 
need to be prepared to work within this carbon-
constrained environment or face penalties. 

 �  Physical Risk: As a result of greenhouse gas 
emissions, scientists predict the world will 
experience changes in atmospheric temperatures, 
depleted water tables, rising sea levels, shifting 
agricultural regions and other extreme weather 
events. Therefore, portfolio assets exposed to 
extreme weather zones or changing climatic 
conditions are at risk of being devalued or rendered 
obsolete. 

 �  Reputational Risk: More and more people are 
beginning to believe that climate change is indeed 
happening and that there is a need for quick, 
decisive action to combat the predicted effects. 
Companies that are perceived to be inattentive to 
climate change run the risk of adverse publicity 
which could take the form of negative ad campaigns 
or product boycotts. 

OUR VOICES FOR POLICY CHANGE 

 �  CalSTRS is a member of the Investor Network 
on Climate Risk—a leading network of 100 U.S. 
institutional investors, representing more than 
$10 trillion, addressing a policy agenda that 
calls on governments and regulators to introduce 
carbon pricing and disclosure, so that risks can be 
addressed effectively. This is part of a global effort 
among investors worth $24 trillion that have  
signed and supported the UN’s Statement on 
Climate Change. 
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CalSTRS continues to maintain our stance on engagement, 
and also continues to meet, discuss and engage with those 
stakeholders that disagree with this business principle.

In addition, the board invited a group of investment managers 
to make presentations at a handful of Investment Committee 
meetings as part of the Investment Insight Program, a 
program intended to challenge and educate the board on 
material, sustainability-related investment topics. Among 
the list of speakers were Al Gore and David Blood, of 
Generation Investment Management, as well as Tom Steyer, 
investor, philanthropist and advanced energy advocate. These 
presentations provided an analysis of how climate change and 
CalSTRS’ fossil fuel holdings were interconnected. 

Along with the Investment Insight Program series, Investments 
staff members engaged an independent consultant to assess 
their and board members’ views surrounding sustainability, 
and provide feedback from which the board could determine 
an appropriate level of oversight for CalSTRS’ investment 
sustainability efforts. 

In June 2015, the board voted “to create a subcommittee 
of the Investment Committee with the purpose of balancing 
CalSTRS investment style with special mandates the board 
finds significant.” The subcommittee charter was developed 
around that singular core concept.

 �  CalSTRS is a signatory of the UN-supported Principles 
for Responsible Investment and helped craft its six 
tenets that serve as a guide for investors to better 
understand the implications of sustainability and 
how to incorporate these issues into their investment 
decision making and ownership practices. 

SUCCESSES WITH CORPORATE ENGAGEMENT 

 �  CalSTRS strongly believes the issues presented in 
Carbon Tracker’s Unburnable Carbon 2013: Wasted 
Capital and Stranded Assets report calls for action.  
Of the top 200 global fossil fuel companies listed on 
the Carbon Tracker website, CalSTRS has engaged 
44 U.S. companies held in our portfolio requesting 
disclosure. 

 �  In 2013, CalSTRS targeted 100 companies in the 
Russell 1000 index portfolio that lacked sufficient 
disclosure of energy and water use management. 
More than 30 companies responded with evidence 
of their desire to either release efficiency efforts or 
consider alternative approaches. 

OUR DIVESTMENT PHILOSOPHIES AND POLICIES 

Our pension fund prefers constructive engagement 
to divesting as a means of affecting the conduct of 
companies in which we invest. Our fiduciary obligations 
generally prohibit us from sacrificing investment 
performance for the purpose of achieving goals that do 
not directly relate to our operations or providing promised 
retirement benefits.

As a sustainable organization, CalSTRS recognizes and 
appreciates the question of divestment from fossil fuel 
companies. Any actions around divestment must be 
carefully weighed against our fiduciary duty to perform 
profitably with consideration of the best tools and 
approaches available where appropriate. 

When considering divestment, we firmly believe that active 
and direct engagement as a first line approach is the best 
way to resolve issues. Specifically, CalSTRS believes that 
engagement, or having a voice at the table, is an effective 
tool to mitigate risk such as climate change. Aligned 
interests working in concert can influence capital market 
change.

Christopher J. Ailman, Chief Investment 
Officer discusses the importance 
of corporate engagement efforts in 
divestment processes.

http://CalSTRS.com/2014gri-6

http://CalSTRS.com/2014gri-6
http://CalSTRS.com/2014gri-6
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CALSTRS HEADQUARTERS: 
SUSTAINABLE PRACTICES



CalSTRS Off ice Space Study
With more than 1,000 employees, the CalSTRS headquarters building has almost 
reached capacity. A recent business initiative, the Pension Solution Project, promises 
to increase staff by an additional 100 employees at peak effort. CalSTRS engaged 
a consultant to conduct a workplace utilization and observation study to determine 
possibilities for space optimization within the building as compared to leasing 
space or building a new facility. The consultant reviewed the common spaces and 
workstations floor by floor, monitored meeting habits, interviewed management 
teams as well as analyzed the way CalSTRS employees and contractors work together 
versus time spent at their desks. At the end of the study, the consultant provided a 
list of recommendations, which included space optimization, flexible work schedules 
and the option of constructing a new building. Examples of optimization include 
innovative redesign to add workspaces for new staff in existing space by removing 
printer stations, adjusting workspaces and configuring pod-style seating. Flexible 
working is defined as employee teleworking.

The study indicated that if CalSTRS chose to implement the optimization and 
telework options, we would be able to gain three additional years in the building 
based on staff growth assumptions. With this study’s conclusion, CalSTRS is piloting 
telework in four business areas in 2015–16: Technology Services, Audit Services, 
Financial Services and Enterprise Information Management. If successful, the 
program will roll out to other parts of the organization that could benefit from this 
option. Employees who telework will “hotel” when onsite, meaning they will no longer 
have an assigned work station, but will take advantage of lockers to store paper files 
and choose from open bench-style seating based on daily availability. The following 
are some of the key findings of the study:

 �  Under current workplace practices and growth projections, CalSTRS will outgrow 
our current environment in the next year. 

 �  CalSTRS’ current work environment presents opportunities to better balance 
collaboration and concentration.

 »  Almost 40 percent of the building is dedicated to personal workspace. 
These spaces were observed in use about 50 percent of the work day.

 »  Only 10 percent of the building is dedicated to collaboration space. This 
ratio is low when compared to current collaboration practices.

By using both the optimization and flexible working alternatives, CalSTRS will 
increase seating capacity by 100 seats and decrease seating demand by 20 percent. 
The flexible telework option would not only provide a work-life balance for some 
employees but also decrease CalSTRS’ commute greenhouse gas emissions.
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Flexible working is defined as 
employee teleworking.
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Water Stewardship at  CalSTRS Headquar ters 

1 kgal = 1,000 gallons

In 2015, we continued our water conservation efforts at CalSTRS headquarters 
and maintained a reduction consistent with statewide mandates. To pursue further 
opportunities to improve our performance, we contracted with a consultant to 
conduct an audit of our water systems. Water rebate programs, site irrigation, HVAC 
mechanical, and general domestic water use patterns were assessed. The consultant 
identified extensive water conservation measures already in place, including these 
systems and features:

 � Low-flow fixtures throughout the building
 �  Weather and evapotranspiration-based irrigation controllers
 � Drought-tolerant landscaping
 � Water submeters (irrigation, HVAC, cafe, occupant use)

In addition to equipment monitoring and landscaping design, employee participation, 
proper maintenance and monitoring procedures were already established and in 
place and aided in optimizing water reductions. 

The audit identified further reduction options for CalSTRS to consider, including: 

 � Rainwater capture
 � Landscape remodel to reduce irrigation demand
 � Cooling tower treatment 
 � Gray water and black water treatment

Both the rainwater capture system and cooling tower treatments were identified as 
viable by CalSTRS management. The following explains the savings for each:

RAINWATER TANK

Based on historical rain data, a tank size of 25 to 40 kilogallons is recommended 
to offset 12 to 15.5 percent of irrigation demand, and 3.8 to 4.6 percent of overall 
building water demand at 260 to 320 kgals per year.

In response to the approvals to investigate these options, CalSTRS applied for 
a statewide water grant through the Department of General Services’ Office of 
Sustainability to address the installation of a rainwater tank. Due to a greater need 
elsewhere in the state system, CalSTRS did not receive the grant; however, we will 
pursue the purchase of a rainwater tank if future incentives become available. 

COOLING TOWER CONTROL TREATMENT

Conditioned air in the building is supplied through water-cycling cooling towers. 
Increasing the cycles of concentration in the cooling tower using an additive and 
increasing matter in the water particulate, the cooling tower will cycle water less 
often, resulting in annual water savings between an estimated 200 to 600 kgals per 
year or a 3 to 9 percent reduction per year.



2013 2014 2015

Target

IrrigationBuilding use

2,387,616 gallons

5,023,568 gallons 4,990,656 gallons 4,651,064 gallons

804,848 gallons 607,376 gallons

The cooling tower control treatment measure was implemented and is expected 
to improve performance in the 2016 season. Ongoing monitoring and enhanced 
communication efforts continue. Future evaluation of gray water use is anticipated. 
We will continue to seek water rebate programs in the future.

CalSTRS Water Consumption: 2013–15 

2015 Target: 4% reduction from 2014. Actual: 9.3% reduction.

In addition to the cooling tower treatment, staff identified the discontinuation of 
landscape irrigation during the winter months of 2015 as a reduction factor.
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CalSTRS’ LEED Certifications
Headquarters LEED Platinum Recertification
Between April 2014 and March 2015, CalSTRS underwent a recertification of our 
headquarters building under the U.S. Green Building Council’s LEED for Existing 
Buildings: Operations and Maintenance 2009. During this time, significant 
achievements were made in water use reduction, energy efficiency practices, 
sustainable purchasing and solid waste management. In September 2015, the 
CalSTRS headquarters building was awarded its second certification at the  
Platinum level. 

Key achievements of the headquarters LEED Platinum recertification include:

 �  Water and Energy Efficiency: CalSTRS conserved 22 percent of our water usage 
in 2014 from the previous year; and in 2015, reduced our total water usage 
compared to similar buildings by more than 30 percent and achieved a building 
Energy Star rating of 98 in 2015.

 �  Sustainable Purchasing: CalSTRS purchased or replaced more than 48 percent 
of our office equipment with Energy Star-certified equipment. Approximately 70 
percent of our office furniture purchased consisted of a pre- and post-consumer, 
salvaged, rapidly renewable material content or Forest Stewardship Council-
certified wood. 

LEED is a rating system devised 
by the U.S. Green Building Council 
to evaluate the environmental 
performance of a building and 
encourage market transformation 
toward sustainable design.
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 �  Solid Waste Management: Diverted more than 90 percent of our ongoing 
consumables. In addition, 100 percent of durables goods, such as office 
equipment, appliances and furniture, were diverted from landfill.

 �  Occupant Engagement Program: A team of employees known as the “Green 
Rangers” met regularly with the CalSTRS environmental sustainability coordinator 
to hear updates about the building’s environmental performance and learn 
best practices to maintain optimum performance. The Green Rangers convey 
this knowledge with their business areas to support the alternate transportation 
program, building energy use, and waste and water conservation. Other 
communication efforts such as newsletters, building signage and articles, 
are posted online and throughout our headquarters building. Environmental 
data and conservation tips are displayed digitally as a reminder of CalSTRS’ 
environmental sustainability program goals. 

Riverside Member Service Center LEED Certification

The new CalSTRS Riverside Member Service Center, which opened in July 2015, 
achieved the U.S. Green Building Council’s LEED Interior Design and Construction 
2009 certification at the Gold level. 

Key achievements of the Riverside project include:

 �  Site Selection: The Riverside office location encourages walking and use of 
public transportation with nearby residential zones, restaurants, markets and 
parks.

 �  Energy Efficiency: LED light fixtures were installed and respond to daylight and 
occupancy sensors. All appliances are Energy Star-certified products.

 �  Sustainable Purchasing: More than 50 percent of furniture and building finishes 
purchased are composed of recycled content.

 �  Indoor Air Quality: During construction of the office space, precautions were 
taken in order to prevent particulate matter from entering the HVAC system. The 
paints, adhesives, floor coverings and composite wood used on the project 
contain little to no volatile organic compounds.



Target

6,352,957 kWh

6,138,036 kWh

5,735,057 kWh

2013

2014

2015

6.6%
reduction
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2013 2014 2015

1.5%
Increase

Target

Headquar ters ’ Envi ronmental  Per formance 
Electricity1

CalSTRS employs components of an environmental 
management system based on ISO 14001 standards, 
including executive level planning and discussion, employee 
engagement and the plan-do-check-act cycle of continuous 
improvement for building energy, water, waste, greenhouse gas 
emissions and alternate transportation. Targets are established 
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Natural Gas2

2015 Target: Maintain current usage. Actual: 1.5% increase.

1. The 2014 electricity figure has been changed from the previous year’s report.

2. The 2013 and 2014 natural gas figures have been changed from the previous year’s report.

in alignment with the LEED building certification standards 
and the Governor’s Executive Order B-18-12 for state facilities. 
The Building Operations Team regularly monitors performance, 
communicates results and engages the employee green team 
to achieve targets.

2015 Target: 1% reduction from 2014. Actual: 6.6% reduction.



Target

Target

2013 2014 2015 1%
Decrease

84% 95% 94%

2013 2014 2015

6.81%
Increase

27.15% 27.44% 34.25%
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Waste Diversion
2015 Target: Maintain 2014 diversion rate. Actual: 94% diversion rate.

Alternate Transportation
2013–15 Target: 30% Actual: 34.25%.

In 2014, CalSTRS began sending all of our organic waste to a Sacramento-based 
anaerobic digester.

Alternate transportation percentages are based on a week-long survey conducted 
in the fall of each year for all employees and contractors at the headquarters facility. 
CalSTRS employs the LEED alternative transportation calculator to determine the 
alternate transportation rate based on survey results.



536.55 tons 688.50 tons 774.24 tons

2013 2014 2015

2013

2,132
metric tons

2014

1,862
metric tons

2015

1,856
metric tons

.3%
Decrease

Greenhouse Gas Emissions3

CalSTRS has been reporting our headquarters scope 1 and 2 greenhouse gas 
emissions to the North American nonprofit organization, The Climate Registry, since 
2005. Scope 1 and 2 emissions are based on the building’s electricity purchases, 
natural gas usage, our mobile fleet fuel usage and fugitive emissions, which include 
emissions released by stored refrigerants. 

2015 Target: 3% reduction. Actual: .3%.

Scope 1: Emissions include natural gas, mobile combustion and fugitives.  
Scope 2: Emissions include purchased electricity.

This year, CalSTRS is reporting a set of scope 3 emissions. Although scope 3 
emissions encompass all indirect business-related emissions outside of scope 1 
and 2, CalSTRS is only reporting airline, rental car and hotel emissions at this time. 
Figures are representative of all CalSTRS employees.
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CalSTRS accounts for six 
greenhouse gases, including:

– Carbon dioxide (CO2) 
– Methane (CH4) 
– Nitrous oxide (N2O) 
– Hydrofluorocarbons (HFCs) 
– Perfluorocarbons (PFCs) and 
– Sulphur hexafluoride (SF6)

Scope 1 227 tons 154 tons 158 tons
Scope 2 1,905 tons 1,708 tons 1,698 tons

 2,132 tons 1,862 tons 1,856 tons

3. The 2013 total scope 1 and 2 figures have been changed from the previous year’s report.
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CALSTRS EMPLOYEES: EMBRACING 
SUSTAINABLE LIFESTYLES



May Is Bike Month
CalSTRS employees participate in the May Is Bike Month 
campaign, which takes place in the Sacramento region each 
year. The campaign, which is sponsored by local transportation 
districts, promotes bicycle use as an alternative to driving 
motorized vehicles in an effort to improve air quality, reduce 
greenhouse gas emissions and alleviate traffic congestion. 
Individuals and employer teams register and log miles on 
the May Is Bike Month website, then ride to compete for top 
honors in the friendly and team-building competition. 

We began our May Is Bike Month participation in 2008, when 
a small group of CalSTRS bike commuters set a goal of 9,500 
miles to coincide with CalSTRS’ 95th anniversary. The team 
began recruiting new participants and urging more miles each 
year. The organized committee took the name, Transforming 
the CalSTRS Commuting Culture Committee, and partnered 
with the Yolo County Transportation Management Association 
to promote and support bike commuting. Many CalSTRS 
employees have actually “transformed their commute” due to 
the efforts of these advocates. 

Today, CalSTRS is proud to regularly rank among the region’s 
top 10 in the large employer category for most miles ridden 
and recorded, with an average of more than 25,000 miles over 
the past three years. In May 2015, CalSTRS’ 200 participants 
logged more than 32,000 miles and placed seventh in our 
category. With hundreds of participating employers, the results 

show CalSTRS’ commitment and enthusiasm to improving 
regional air quality, sustainability and generating team spirit. 

The CalSTRS bike culture is bolstered by the innovative 
CalSTRS Bicycle Library, with eight quality hybrid-style 
bicycles that can be borrowed by CalSTRS employees for 
personal errands or fun lunch-time bike rides. The group of 
bike enthusiasts at CalSTRS has grown to include serious 
cyclists who ride more than 1,000 miles each May and 
weekend warriors who enjoy a coffee cruise every now and 
then. This year, a recreational biking group formed, aptly 
named The BikeSTRS, who meet throughout the year to 
organize and promote various types of bike rides such as 
family rides, professionally organized rides, and of course, 
bike commutes.

Miles and Participants

2013

19,334 Miles—223 Participants

2014

27,554 Miles—210 Participants

2015

32,033 Miles—223 Participants

Annual St. Patrick’s Day Ride 2015
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Tom Barrett, CalSTRS’ Ombudsman, 
explains how the regional May Is Bike 
Month program fits into our commitment 
to sustainability.

http://CalSTRS.com/2014gri-7

http://CalSTRS.com/2014gri-7
http://CalSTRS.com/2014gri-7
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Our Promise:  Cal i fornia State Employees Giv ing at 
Work Campaign 
Each year, California state employees are encouraged to 
participate in the Our Promise: California State Employees 
Giving at Work campaign to raise awareness and money for 
charitable organizations across the globe. 

The Our Promise organization sets up automatic transfers 
through monthly payroll deductions. In 2014–15, the 
campaign raised funds through 261 employees who 
participated in the automatic payroll deduction, with donations 
of $59,497.

In addition, a small group of CalSTRS employees dedicate 
personal time, money and generous amounts of energy 
to raise funds and strengthen the community through the 
campaign each year. The volunteer team, the CalSTRS Key 
Connectors, organize multiple events that provide CalSTRS 
staff opportunities to join the fun, build memories and network.

The 2014 Key Connectors: 

Back rows, left to right: Jun Isip, Summer French, Andrea Delgadillo, Oscar Gamino-Rojas, 
Teresa Gonzales, Sheila Braverman, Stephanie Britschgi, Marina Munoz, Tom Barrett,  
Daniel Liu 

Front row: Linda Hightower, Sam Musleh, Jennifer Schadel, Alexis Diaz, Melinda Beech, and our 
2014 chair, Susan Butler 

Not pictured: Kelli Lile, Long Vi, Kaitlyn Lonnquist, Jenna Hashimoto, Dan Depner, Wendy 
Raute, Cindy Connitt, Robin Madsen, Valerie Washington and Robin Powell

Top photo:
Sam Musleh and Susan Butler

Bottom photo:
Investment team and Christopher J. Ailman

Events held in September and October 2014 included a 
hot dog sale and eating contest, bowling night and a golf 
tournament. More than $3,900 was raised through these 
events, which was donated to six organizations chosen by the 
Key Connectors: 

 � Wind Youth Services
 � Suicide Prevention of Yolo County
 � Wellspring Women’s Center
 � Mercy Ships
 � Heifer International
 �  Santa Rosa Jr. College Scholarship Fund (contributions 

made in honor of former CalSTRS colleague and friend, 
David J. Castillo, 1968–2013)



Employees and Their  E lectr ic Vehicles
Could it be that the recent addition of 16 electric vehicle 
charging stations in the headquarters parking garage is the 
reason for the influx of electric vehicle purchases among 
CalSTRS employees? We asked three employees who 
purchased electric vehicles in 2014–15 to share some of 
their thoughts about owning a plug-in.

Richard Chu, Technology Services
2014 BMW i3 REx

“I have a 2014 BMW i3 REx with an eight-year warranty on the 
battery. I chose the i3 because the range extender eliminates 
range anxiety that many new EV drivers have—it has a built-in 
backup gas generator that guarantees I will never be stuck on 
the road with a dead battery. I wanted an EV because it is a 
clean zero-emission vehicle and it costs very little to operate. I 
spend about $300 per year on electricity versus $1,200 per 
year on gasoline. Electricity is pumped back into the battery 
when I lift my foot off the accelerator—this regenerative feature 
is so effective that 95 percent of the time I can do one-pedal 
driving and not use the brake pedal. I can charge my car at 
work, at any of the free charging facilities around town, or at 
home using a standard electric outlet.”

TS Hamilton, Training and Development
2015 Nissan Leaf

“As an owner of a 2015 Nissan Leaf, I feel like I am making a 
difference for future generations. I think about the environment 
and the climate and then I look at my son and think about 
how he will be impacted directly by the choices I make. I 
chose a Nissan Leaf because I have owned a couple of Nissan 
vehicles in the past, and Nissan was offering a great deal in 
partnership with several state and federal subsidies. At the 
time of purchase, I was not aware of “range anxiety,” which 
I now realize is a very real thing. Owning an electric vehicle 
requires planning when making longer trips, but I primarily 
use my vehicle to commute to and from work. An extra benefit 
of owning an electric vehicle includes alleviating anger and 
depression at the gas pump.”
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Michael Sicilia, Media Relations
2015 Fiat 500E

“I leased my LEV last summer after my beloved 2002 Mini 
Cooper was diagnosed with needed repairs that exceeded its 
value. An electric vehicle seemed economical as well as an 
environmentally friendly way to commute the five miles each 
way from home to work and back. I saw an ad for the vehicle 
and after an impressive test-drive, it was quite affordable, 
thanks to government rebates and my trade-in value. 

“I live in an urban area and have to park on the street, so 
home charging is not an option. The availability of charging 

From U.S. Department  
of Energy:

Driving ranges for all-electric vehicles 
vary considerably. Based on the official 
Environmental Protection Agency range 
values reported on window stickers, the 
Mitsubishi i-MiEV has the shortest range 
at 62 miles while the Tesla Model S with 
an 85 kW-hr battery pack has a range 
of 265 miles. Of the 13 models offered 
for 2014, nine had a range of less than 
100 miles while four models had ranges 
of more than 100 miles. Both Tesla 
models exceed 200 miles of range.

stations at CalSTRS was a great selling point. There are some 
free charging spots within a few miles of my home I’ve been 
able to utilize as well. The idea of not polluting the air while 
commuting was quite alluring. The vehicle gets 75 to 90 miles 
per charge in summer and 60 to 75 in winter. Freeway driving 
above the posted limit really drains the battery, but in city 
driving conditions I can actually add miles due to regenerative 
braking. Built-in technology and phone apps allow me to 
monitor my energy usage exactly and even heat or cool my 
vehicle remotely. I’ve put 3,500 miles on it so far while paying 
about $80 in charges at 17 cents per kilowatt hour while 
averaging a miles-per-gallon conversion rate of 130 mpg.” 

 0 50 100 150 200 250

DRIVING RANGES FOR MODEL YEAR 2014 ELECTRIC VEHICLE

Mitsubishi i-MiEV

Smart fortwo EV

Ford Focus EV

BMW i3

Chevrolet Spark

Honda Fit EV

Nissan Leaf

Fiat 500e

Mercedes-Benz B-class

Toyota RAV4 EV

BYD e6

Tesia Model S (60 kW-hr)

Tesia Model S (85 kW-hr)

For more interesting facts about electric vehicles, visit the Department of Energy’s  
Office of Energy Efficiency and Renewable Energy’s website at:  
http://www.energy.gov/eere/transportation/vehicles

http://www.energy.gov/eere/transportation/vehicles


GRI Content Index for  In Accordance-Core
General Standard Disclosures

GENERAL STANDARD DISCLOSURES PAGE EXTERNAL ASSURANCE

STRATEGY AND ANALYSIS

G4-1 4 No

ORGANIZATIONAL PROFILE

G4-3 11 No
G4-4 11 No
G4-5 11 No
G4-6 11 No
G4-7 11 No
G4-8 11 No

G4-9 11

Yes, financial information reported and 
verified in CAFR. Auditors statement 
pages 25–27. Data pages 9, 10, 31,  
43, 44

G4-10
27, the majority of work is completed by 
CalSTRS employees

No

G4-11 28 No

G4-12 24

Yes, operating expenses have been 
verified and reported in CAFR. Auditors 
statement pages 25–27. Data pages 
82–84

G4-13 11 No
G4-14 21–22 No
G4-15 21 No
G4-16 23 No
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GENERAL STANDARD DISCLOSURES PAGE EXTERNAL ASSURANCE

IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES

G4-17 11
Yes, data reported and verified in CAFR. 
Auditors statement pages 25–27. Data 
page 45

G4-18 9, 15 No
G4-19 15 No
G4-20 9 No
G4-21 9 No
G4-22 No significant changes
G4-23 No significant changes

STAKEHOLDER ENGAGEMENT 

G4-24 16 No
G4-25 16 No
G4-26 16–17 No
G4-27 16 No

REPORT PROFILE

G4-28 9 No

G4-29
2013–14 Sustainability Report,  
May 2015

G4-30 9 No
G4-31 9 No
G4-32 9 No
G4-33 9 No

GOVERNANCE

G4-34 12 No

ETHICS AND INTEGRITY

G4-56 20 No
G4-58 43 No

Specific Standard Disclosures

MATERIAL ASPECTS DMA AND INDICATORS OMISSIONS EXTERNAL ASSURANCE

Disclosure Page Assurance Page Reference

ECONOMIC CATEGORY

Economic Performance G4-DMA 39 — No

G4-EC1 11, 25 — Yes
Financial information verified in 
CalSTRS CAFR. Auditors Statement 
pages 25–27; pages 41, 82



MATERIAL ASPECTS DMA AND INDICATORS OMISSIONS EXTERNAL ASSURANCE

Disclosure Page Assurance Page Reference

G4-EC3 39 — Yes
Financial information reported and 
verified in CAFR. Auditors Statement 
pages 25–27. Data page 21

ENVIRONMENTAL CATEGORY

Energy G4-DMA 61 — No
 G4-EN3 61 — No

G4-EN6 61 — No
Water G4-DMA 58 — No

G4-EN8 59 — No
Emissions G4-DMA 63 — No

G4-EN15 63 — No
G4-EN16 63 — No
G4-EN17 63 — No
G4-EN19 63 — No

Effluents and Waste G4-DMA 62 — No
G4-EN23 62 — No

Supplier Environmental 
Assessment 

G4-DMA 50 — No

G4-EN33 51 —

SOCIAL CATEGORY

Labor Practices and Decent Work

Employment G4-DMA 32 — No
G4-LA1 32 — No

Training and Education G4-DMA 30 — No
G4-LA10 30 — No
G4-LA11 31 — No

Diversity and Equal 
Opportunity

G4-DMA 29 — No

G4-LA12 29 — No

Society

Anti-Corruption G4-DMA 44 — No
G4-SO4 44 — No

Product Responsibility

Product and Service 
Labeling

G4-DMA 34 — No

G4-PR5 34 — No
Customer Privacy G4-DMA 46 — No

G4-PR8 46 No
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*Where CAFR is noted: 2014–15 CalSTRS Comprehensive Annual Financial Report, available on CalSTRS.com/publications

http://CalSTRS.com/Publications


P.O. Box 15275
Sacramento, CA 95851-0275
800-228-5453
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